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There’s no doubt that the ad vent of broadly avail able ar ti � cial in tel li gence (AI) o� ers
busi nesses the prospect of in creased pro duc tiv ity and ac cel er ated in no va tion, while
also en abling so ci ety to help solve some of its tough est – and most per sis tent –
chal lenges: dis ease, famine, cli mate con trol and nat u ral dis as ters.

AI is al ready de liv er ing tan gi ble eco nomic ben e �ts for many or ga ni za tions across
Asia Pa ci�c. For ex am ple, lead ing global con tainer ship ping com pany OOCL re ports
that ap ply ing AI to their busi ness is sav ing them $10 mil lion an nu ally, while Apollo
Hos pi tal in In dia is us ing AI to help pre dict heart dis ease among its pa tients.
While the ben e �ts of Ar ti � cial In tel li gence are un de ni able, AI is a dis rupter, es pe -
cially when it comes to the dis place ment of jobs. The ram i � ca tions of AI on the
work force is a reg u lar topic of dis cus sion among chief ex ec u tive o�  cers and gov ern -
ment lead ers across Asia Pa ci�c.
That said, it is also per ti nent to ex am ine the far-reach ing im pli ca tion that AI brings
to the work force. Will the so cial dis rup tions that AI can po ten tially cre ate ul ti mately
over shadow its ben e �ts?
Evo lu tion of jobs in AI-shaped future
To put things in per spec tive: large-scale dis rup tion is a chal lenge with ev ery in dus -
trial revo lu tion. Tech nol ogy will al ways have pro found im pli ca tions on the cre ation,
elim i na tion, or evo lu tion of jobs.
For ex am ple, just a few years ago, it was com mon for o� ces to have a pool of typ ists.
Clearly, this role is no longer rel e vant in to day’s mod ern o� ce, thanks to the pro lif -
er a tion of per sonal com put ing. The ad vent of AI will re shape jobs in a sim i lar way.
Mi crosoft re cently part nered with the lead ing tech nol ogy ad vi sory �rm IDC to as sess
the dig i tal trans for ma tion land scape across the re gion. Ti tled “Un lock ing the Eco -
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nomic Im pact of Dig i tal Trans for ma tion in Asia Pa ci�c,” the study sur veyed 1,560
busi ness and IT lead ers from 15 Asia Pa ci�c economies. It showed that 85 per cent of
jobs in Asia Pa ci�c will be trans formed in the next three years.
Delv ing deeper into the re sults, the re spon dents said that over 50 per cent of jobs will
be re de ployed to a new po si tion and/or re trained and up skilled for dig i tal trans for -
ma tion. What’s in ter est ing is that the study shows that 26 per cent of jobs will be
newly cre ated roles from dig i tal trans for ma tion, which will o� set the 27 per cent of
jobs that will be out sourced or au to mated. In other words, the over all work force ef -
fect will be broadly neu tral.
These are clear in di ca tions that how busi nesses or ga nize work, how peo ple �nd em -
ploy ment and the skills peo ple need to pre pare for the work force are chang ing dra -
mat i cally. These changes are likely to ac cel er ate in the decade ahead.
As AI con tin ues to trans form the na ture of work, ed u ca tion, skills, and train ing will
have to trans form as well in or der to en sure that peo ple are pre pared for the jobs of
the future and busi nesses have ac cess to the tal ent they need to suc ceed. And as tra -
di tional models of em ploy ment trans form, there will be a need to mod ern ize le gal
frame works to rec og nize new ways of work ing, pro vide ad e quate worker pro tec -
tions, and main tain so cial safety nets.
Build ing bet ter future to gether
The re cently pub lished, “The Future Com puted, Ar ti � cial In tel li gence and its Role in
So ci ety,” makes sense of this AI conundrum as it o� ers three con clu sions on AI and
the im pact on work and jobs:.
• First, the or ga ni za tions and coun tries that will fare best in the AI race will be early
adopters. The rea son is straight for ward: AI will be use ful wher ever in tel li gence is
needed and it helps us to be more pro duc tive in nearly ev ery �eld of hu man en -
deavor, which can lead to eco nomic growth. Put sim ply, new jobs and eco nomic
progress will fa vor those that em brace the tech nol ogy, not those that re sist it.
• Sec ond, while AI will help im prove daily life in many ways and help solve big so ci -
etal prob lems, its im por tant to re main crit i cal when ex am in ing the is sues that it can
bring. Beyond AI de ploy ment, what’s equally im por tant is to pre pare so ci ety and the
work force for the im pend ing changes that AI will cat alyze by ad dress ing the need for
strong eth i cal prin ci ples, the evo lu tion of laws, the im por tance of train ing for new
skills, and even la bor mar ket re forms. These as pects must all come to gether in or der
to make the most of this new tech nol ogy.
• Third, to fully re al ize the ben e �ts of AI, and to min i mize the neg a tive out comes,
tech nol ogy com pa nies, pri vate and pub lic or ga ni za tions need to come to gether with
a sense of shared re spon si bil ity – AI must be de moc ra tized.
The future of AI can burn brightly or dimly. Dis rup tion is a norm, and the abil ity to
adapt to dis rup tions is what de�nes all of us. And to adapt to the fast-ap proach ing,
rapidly evolv ing AI future, all par ties – from work ers to enterprises to gov ern ments
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– will need to spend more time lis ten ing to each other, col lab o rate and con stantly
learn new knowl edge and skills.


