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It’s not sur pris ing how the young and charm ing chief op er at ing o�  cer of SM Su -
permalls Steven

Tan has be come the lat est on line heart throb. His re cent pro mo tion that comes with a
greater and big ger re spon si bil ity of over see ing all of more than 70 SM Su permalls
around the coun try, and abroad as well, makes one won der how Steven can still look
fresh and re laxed.
In 1999, Steven ob tained his mas ter’s de gree in Busi ness at the Ecole Supérieure de
Com merce de Paris. He came back to Manila to work for the Barcelo ho tel group and
was about to leave for Paris when he got a call from Tessie
Sy-Co son, which changed the course of his ca reer. The phe nom e nal rise of Steven
Tan in his ca reer can be at trib uted to his good work ethics. One would hear only
praises and pos i tive feed back from peo ple he works with — from his bosses, to SM
mer chants, his col leagues and sta� as well. Steven shares with us his Top 10 ca reer
ad vice for mil len ni als. “This is in no par tic u lar or der but I feel th ese are im por tant
items for mil len ni als to note in the work place,” he said.
1 Put in the time... The new or der to day is speed and in stant grat i � ca tion. This is
what mil len ni als have grown up to and are com fort able with. Need in for ma tion fast?
You can Google it on your mo bile phone. Mil len ni als de mand speed in every thing. In
the work place, they want to make their mark ASAP, STAT, NOW. There’s a lot of
frus tra tion and job hop ping when the pace is not how they want it to go. My ad vice is
to put in the time. Sus tained com mit ment on long-term projects, for ex am ple, can
bring you a deeper sense of sat is fac tion and ful �ll ment. Man age ment will also no tice
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your ca pac ity for fo cus and re solve, and most likely, you will get that well-de served
pro mo tion.
2 ...(and) put down that phone. Or look all around you, ob serve care fully and let new
ideas and dis cov er ies sink in. Mil len ni als are dig i tal savvy. But think about it: if
you’re on your phone glued to so cial me dia half the time, you miss out on real-time
events and dis cov er ies. The strong est re la tion ships are formed in per son, not on line.
Go out and par tic i pate in your im me di ate world. Don’t lurk in the shad ows, look ing
down on your phone. Talk to peo ple (live) and de velop a gen uine in ter est in things.
Real, ac tual ex pe ri ence is the best teacher.
3 Re lat edly: Travel and ex pe ri ence new cul tures. I be lieve in the say ing “the eye must
travel.” We live in a global mar ket place and com pa nies are look ing to ex pand and
hire the best tal ent, those who in fuse glob al ized views and merge them in lo cal con -
texts and set tings. The more you travel and ex pe ri ence the world, the bet ter you will
be at serv ing new in spi ra tions and fresh takes. That is in valu able to any com pany or
brand in ter ested in con tin u ing mar ket and cus tomer rel e vancy.
4 Listen, your job de scrip tion is elas tic. It is just the be gin ning of what is to come. If
you want to suc ceed in to day’s work place, you’ll need to do a lot more than what
you’re hired to do. You need to demon strate elas tic ity. For tu nately mil len ni als wel -
come change and of ten see it as a ben e � cial, learn ing ex pe ri ence. Your cur rent job
may be a spring board to what you are meant to do in the long run. So al ways be on
the look out for new projects and col lab o ra tions with other groups and do as much
train ing and de vel op ment as pos si ble. Go be yond your work scope and don’t limit
your self.
5 In stead of try ing to �nd your pur pose, learn it. I read this in a man age ment book
once, “The only way to �g ure out what to do is to do — some thing.” Mil len ni als
know that pos si bil i ties are un lim ited and end less. They are ready to take on the
world. Their par ents told them that they can do it, and they will. But re sist over -
think ing and don’t be stuck on �ex i bil ity and ex per i men ta tion. At some point, you
have to take ac tion: ex plore your tal ents, build on strengths and re ally just go for it.
Learn your pur pose and de velop it. If you want to get some where pro fes sion ally, you
need to stay some where. Not in limbo over think ing your next move or your next job.
6 Stay in ter ested, be in ter est ing. Stay in volved and al ways be open to new ex pe ri -
ences. Par tic i pate and en gage in group ac tiv i ties. Re mem ber that those who stay in -
ter ested, re main in ter est ing. Make it a joy for peo ple to work with you, and around
you.
7 Find a men tor. So, you’re com mit ted to the long haul. Now, go and �nd your men -
tor. Some one who is more ex pe ri enced and knowl edge able. A per son who can guide
you, train you, point you to the right di rec tion. A men tor is a source of wis dom,
teach ing and sup port. Find ing one is an in valu able part of ca reer suc cess. Ms. Tessie
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Sy-Co son, vice chair of SM In vest ments, shared in a re cent fo rum for Go Negosyo
how she was men tored by her fa ther,
Henry Sy. “The best men tor is pres sure. It’s true that you can learn from ev ery one
but the men tor I re ally look up to is my fa ther.”
8 Keep that balance. Never lose sight of the world around you. The thing with the
older gen er a tion is that we work hard and think noth ing of spend ing 60-hour work
weeks. We can learn a thing or two from mil len ni als who spend their lives with di -
verse, mul ti ple ac tiv i ties. There is work and then there is a 5K run for a cause, spin
class and cir cuit train ing, time with fam ily and friends. Lunch out with col leagues,
and plan for the next com pany event or com mit tee. So my young ones, be our
teacher. Keep cham pi oning life-work balance and en cour ag ing a fun, em ployee-
cen tered work place. Show us the way to struc ture one’s day while main tain ing 100
per cent pro duc tiv ity. Man age ment will clearly ap pre ci ate and value your builds in
main tain ing a fun and func tional cor po rate set ting.
9 Brand your self. How you com mu ni cate your iden tity and core val ues mat ter to
those who work with you. It may seem su per � cial, but how you dress, your pos ture
and grooming can say a lot of things about you. It is also im por tant to note that so -
cial me dia presents a con ver gence of our per sonal and pri vate lives. Your on line so -
cial net works en able you to con nect with peo ple who have in ter ests sim i lar to yours.
Your on line pres ence can help you build your rep u ta tion. So, don’t go post ing un be -
com ing work-re lated rants and keep the angst in check.
10 A good rep u ta tion is the best as set. Your re sume may be long and im pres sive and
your skill set var ied and multi-di men sional. You may be the best in your �eld but
how peo ple per ceive you is equally, if not even more, im por tant. Never for get that.
What are you known for? Do your co-work ers trust you? How do you make them
feel? What you do is crit i cal. And equally im por tant: what oth ers think you can do.
Build a strong rep u ta tion and you’ll al ways be at the top of your game.


