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It’s of ten said that the three most im por tant things to con sider when buy ing a home are
lo ca tion, lo ca tion, lo ca tion. I be lieve it’s the same when you’re look ing for a place to put up
your busi ness. Es pe cially for re tail stores, restau rants and many other en ter prises, �nd ing
the right lo ca tion is a cru cial step to en sure im me di ate pro� ts and ini tial suc cess.

So how do you �nd that most suit able place to put up your busi ness? Do you sim ply look
for a com mer cial area with a lot of peo ple? What role does com pe ti tion play when choos ing
your busi ness lo ca tion?
Here are eight tips that can help you check if that space avail able for lease that you’re con -
sid er ing is the right one for your busi ness.
1. Study the de mo graph ics of the area
There are two things to bear in mind when study ing the de mo graph ics of a po ten tial lo ca -
tion. First is your tar get mar ket and sec ond is your man power re quire ment. Your lo ca tion 
should be able to pro vide you not only with cus tomers but also with em ploy ees as well. The 
sec ond fac tor is not as im por tant as the �rst, but em ploy ing peo ple from the area will 
greatly help in your mar ket ing e� orts. Do some due dili gence and study the com mu ni ties 
within and around your prospec tive lo ca tion.
2. De ter mine the sources of foot tra� c
Foot tra� c or the num ber of peo ple who pass by the area is im por tant if your busi ness will 
mostly rely on walk-in cus tomers. You can do a phys i cal count dur ing di� er ent times and 
days to come up with an es ti mate of the foot tra� c.
But be side that, you should also con sider the sources and qual ity of this tra� c. Where are 
they com ing from and where are they go ing to?
This will help you de ter mine the mind set of the crowd and check if your busi ness can catch 
their at ten tion or if they’ll just ig nore and pass you by.
3. Eval u ate the se cu rity and ac ces si bil ity of the lo ca tion
There are three groups you should think about when study ing the se cu rity and ac ces si bil ity 
of an area–your em ploy ees, your cus tomers, and your sup pli ers.
Some of the ques tions you should ask your self are: Is it safe to do your planned busi ness in 
the area? Is it ac ces si ble to you and your em ploy ees? Will it be easy for your cus tomers to 
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�nd you? Is there am ple park ing for cus tomers who have cars? Are there ac ces si ble sup pli -
ers in the area?
4. An a lyze the com pe ti tion
Who will be and where are your com peti tors? How is their busi ness do ing? If th ese estab -
lish ments are al ready hav ing a hard time keep ing them selves a�oat, then putting up a sim i 
lar busi ness in the lo cal ity is close to sui cide.
How ever, if you be lieve that the busi ness is in deed pro� table and you want to pen e trate the 
ex ist ing mar ket, then the best place to put your busi ness is as close to your com pe ti tion as 
pos si ble. Why? Be cause by do ing so, you are like wise mak ing your self closer and more avail 
able to your tar get mar ket.
5. Get to know your neigh bors
Al ways con sider what busi nesses are op er at ing near your planned lo ca tion. Th ese can af -
fect the im age of your busi ness and may give wrong im pres sions to your po ten tial cus -
tomers.
For ex am ple, a laun dry shop will prob a bly not do well if it’s lo cated be side a vul can iz ing 
shop be cause th ese estab lish ments give con �ict ing im ages of clean li ness. How ever, a cof -
fee shop may be able to drive cus tomers in if it’s lo cated near a video rental shop be cause 
both busi nesses usu ally have the same tar get mar ket.
6. Check it against your space, fa cil ity and util ity re quire ments
Will the area be enough for your busi ness? It may be tempt ing to lease out an area be cause 
it’s in a good lo ca tion or be cause the rent is cheap, but al ways make sure that it can also sat 
isfy your space re quire ments and has all the fa cil i ties you need.
Ad di tion ally, check your util ity ser vice providers if the place is within their cov er age area. A 
friend of mine al most rented a place to put up an in ter net cafe but he can celed his plans 
when he found out that there is no broad band in ter net ser vice avail able for the area.
7. Be aware of the lo cal or di nances and zon ing poli cies
Don’t jeop ar dize your busi ness by op er at ing il le gally.
Make sure that your busi ness lo ca tion will not break any city or di nance or zon ing pol icy. 
For ex am ple, adult en ter tain ment estab lish ments are nor mally banned from op er at ing 
within a cer tain dis tance from schools.
Fur ther more, you should also be aware of other lo cal reg u la tions that could a� ect your busi 
ness op er a tions. For ex am ple, most home own ers’ as so ci a tions ask for monthly fees to op er 
ate a busi ness in side their sub di vi sion. You should be come aware of this and in clude it in 
your ini tial cap i tal iza tion and list of over head costs.
8. Con sider pos si ble plans for ex pan sion
This may not be an im me di ate con cern, but op ti misti cally think ing about busi ness ex pan -
sion helps in de ter min ing the po ten tial of your de sired lo ca tion. Mov ing your busi ness to 
an other lo ca tion is not an easy task. That’s why you have to con sider the op tions avail able 
if ever your busi ness would grow and re quire more space.
If it’s not pos si ble to rent out the ad ja cent lots or do a re con struc tion of the place, then at 
least go around the area to see if there are big ger and bet ter spa ces you can move into when 
the time comes. 


