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FOL LOW ING the Que zon City ( QC) Coun cil’s ap proval of the city’s 2021 bud get, public de -
part ments such as the City En gi neer ing Depart ment, City Le gal Depart ment, and In ter nal
Au dit Ser vice ( IAS) re cently re viewed all ex ist ing city projects and made rec om men da tions
to ter mi nate non-per form ing, delin quent, or anoma lous con tracts, in order to pri or i tize
more ur gent projects.
“When the In ter nal Au dit Ser vice was formed in 2019, its main pur pose was to en sure that
funds are al lo cated prop erly and e�  ciently, to wards the best use of taxpayers. This com -
pre hen sive re view is an es sen tial part of trans par ent gov er nance, and as sures ac count abil -
ity to ev ery QCi ti zen,” noted QC Mayor Joy Bel monte. “More over, given the ex pected
down turn in our city’s rev enues due to Covid-19, the ter mi na tion of th ese de � cient con -
tracts is the best so lu tion to free up the nec es sary re sources to ad dress the e� ects of the
pan demic,” she added.
Dur ing the re view, ap prox i mately 40 projects were �agged and en dorsed for can cel la tion,
in clud ing Phase II and Phase III of the con struc tion of the QC Con ven tion Cen ter. Pro ject
No. 18-24004 ( Phase II), o�  cially be gan last March 1, 2019, and was sup posed to be fully
com pleted by Au gust 27, 2019 (a span 180 days), as per the terms of the con tract. De spite
the unusu ally short time frame to com plete a large scale un der tak ing, the pro ject was ap -
proved and awarded by the pre vi ous city ad min is tra tion.
As ex pected, the con trac tor re quested for re peated ex ten sions of the com ple tion date, with
the � nal date of the Phase II turnover set last Fe bru ary 17, 2020, or 174 days past the �rst
dead line. De spite the con sid er able grace period — as well as sig ni�  cant al ter ations to the
initial con tract plans — this turnover date was once again by passed. More over, the con -
trac tor re quested the QC lo cal gov ern ment for an ad di tional P35 mil lion to cover for the
“cost of de lays and other cir cum stances”.
Fi nally, upon in spec tion of the site by the City En gi neer ing Depart ment last month (more
than 400 days past the initial con tract dead line), the pro ject was found to have been less
than 75 per cent com pleted, with neg a tive slip page re ported as 25.85 per cent. This
prompted the O� ce of the City At tor ney to rec om mend the ter mi na tion of the con tract, in
ac cor dance with pre vail ing laws and reg u la tions.
Pro ject No. 19-13004 (Phase III), su� ered sim i lar de lays and was like wise ter mi nated. The
pro ject was ex pected to start on July 5, 2019, and �n ished be fore De cem ber 1, 2019. Due to
a zero per cent com ple tion one month be fore this dead line, how ever, the pro ject was sus -
pended. As of this writ ing, the com ple tion sta tus of Phase III still re mains at zero per cent.
“Apart from the ques tion able terms of th ese projects and the mas sive de lays in their ex e -
cu tion, the pan demic has pushed so many other ini tia tives ahead of the Con ven tion Cen -
ter,” ex plained City At tor ney Niño Casimiro. “It does not make �s cal or prac ti cal sense to
con tinue fund ing a long-over due struc ture that can not be used any time in the near fu ture,
and will most likely end up be com ing a huge white ele phant,” he added.
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The 2021 bud get for Que zon City al lot ted P28.7 Bil lion for the year, with al most half of the
en tire bud get go ing to so cial wel fare and ser vices. “The al lo ca tion of funds re �ects the
city’s ob jec tive to pro vide rel e vant and re spon sive so cial care and ser vices for our QCi ti -
zens, in light of their most press ing needs. We have also put more em pha sis on pro vid ing
com pet i tive salaries for our health care work ers, as well as work ing to wards im proved
health care ser vices for all,” Bel monte con cluded.




