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Dr Nick Tay lor is the chief ex ec u tive and co-founder of the UK-based Un mind, a work place
men tal health plat form that pro vides clin i cally-backed tools and train ing to cre ate health ier,
hap pier and more hu man or gan i sa tions.

As a lead clin i cal psy chol o gist in the UK’s Na tional Health Ser vice (NHS) in 2015, Dr Tay lor
faced the chal lenges of man ag ing ab sen teeism, pre sen teeism, and turnover among highly
pres sured front line sta�. De ter mined to �nd a so lu tion, he dis cov ered that, by com bin ing
clin i cal science with cor po rate well ness, or gan i sa tions could help their teams to proac tively
nur ture their own men tal health, and in turn boost pro duc tiv ity.
Dr Tay lor will be speak ing at the Well be ing @ Work Mid dle East Sum mit that will take place
be tween Fe bru ary 22-24, 2021.
As an ex pert in well be ing and men tal health in the work place, what main chal lenges do you
think or gan i sa tions are fac ing at the mo ment?
The or gan i sa tions around the world are fac ing chal lenges, the likes of which we haven’t seen
in a gen er a tion. The most press ing per haps is sup port ing the well be ing of our work forces
through this pe riod. Most peo ple for tu nate enough to still be in em ploy ment won’t have
avoided hav ing their work-life bal ances dras ti cally dis rupted. Our per sonal and pro fes sional
lives have blurred and now we have to wear many hats – whether that’s as car ers, teach ers, or
within our roles.
An other chal lenge is main tain ing the steady op er a tion – let alone in no va tion – in the face of
so much un cer tainty. Our abil i ties to plan for the ‘next nor mal’ are com pro mised by this am -
bi gu ity, which is why we need to fo cus on in di vid ual and or gan i sa tional re silience.
What strate gies have you seen de vel op ing glob ally over the past 6-12 months dur ing the pan -
demic to ad dress men tal health in the work place? The COVID-19 cri sis caused a tip ping point
in the men tal health agenda, high light ing the very real and ur gent need for em ploy ers to sup -
port the well be ing of their peo ple. The three in creas ingly prom i nent strate gies in clude:
Busi nesses are re al is ing the im por tance of proac tive and pre ven ta tive men tal health sup port,
rather than just re ac tive mea sures. Em ploy ees need the right care at the right time.
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As our per sonal and pro fes sional lives have be come in creas ingly blurred, busi nesses need to
think about how they take a whole-per son ap proach to em ployee men tal health. This means
not only sup port ing psy cho log i cal health, but also so cial and phys i cal well be ing.
The third emerg ing strat egy is the dom i nance of dig i tal men tal health sup port. With the
preva lence of re mote and ge o graph i cally dis persed men tal health. I would say pre ven tion
truly is bet ter than cure.
What are you most look ing for ward to about the vir tual Well be ing @ Work Mid dle East event
this month? I am so ex cited to hear about how HR, well be ing, ben e �t and busi ness lead ers
from across the Mid dle East are sup port ing the men tal well be ing of their peo ple. I �nd it so
in spir ing to be part of a global work place well be ing move ment and can’t wait to learn from
oth ers lead ing the charge in this re gion. ca pa bil i ties of tech nol ogy to sus tain so cial con nec -
tions, tend to fo cus on our health, main tain pro duc tiv ity, and sup port our well be ing.
In or der to get through the com ing months we should: Keep con nect ing with each other with
what ever tools at our dis posal; re main �ex i ble and em pa thetic with one an other; re mem ber
to carve out time for our selves to con nect with what we �nd mean ing ful – whether that’s
fam ily, na ture, ex er cise or hob bies and pri ori tise both our men tal and phys i cal health with
daily ex er cise for each.
How has your or gan i sa tion been lead ing the way to deal with the sit u a tion over the last 12
months?
We have been for tu nate enough to ex pe ri ence growth in the last 12 months, which has meant
on board ing many in cred i ble new peo ple to our or gan i sa tion. We have worked with �eld ex -
perts to en sure our plat form con tent, sup port and re sources have re mained at the fore front of
our users’ needs. And we have used our reach and var i ous com mu ni ca tions chan nels to pro -
vide as much rel e vant and use ful in for ma tion around sup port ing our men tal health as pos si -
ble.
(Dr Nick Tay lor will be interviewing Ellen Dubois du Bel lay, chief hu man re sources o�  cer of
Jume riah Group, at Well be ing @ Work Mid dle East Sum mit that takes place on Fe bru ary 22-
24, 2021. For fur ther de tails on the sum mit, please go to https://fowin sights.com)


