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A mon i tor ing and eval u a tion (M&E) plan is a doc u ment that helps to track and as sess the re -
sults of the in ter ven tions through out the life of a pro gram. It is a liv ing doc u ment that should
be re ferred to and up dated on a reg u lar ba sis.
Mon i tor ing is see ing if you are do ing what you said you would do and done in a sys tem atic
ap proach to over see ing the plan ning, learn ing, and teach ing. This is part of the eval u a tion
that en sures that in for ma tion is gath ered so that judg ments can be made and ques tions an -
swered ac cord ingly.
Eval u at ing, on the other hand, is the mea sure ments of suc cess. This is done af ter there is a
com par i son be tween out comes, aims, and ob jec tives. This even tu ally leads to a sum ma tive
as sess ment of cur rent prac tices within the school, then in forms on the fu ture plan ning for
both learn ing and teach ing. School-mon i tor ing and eval u a tion help in pro vid ing a con sol i -
dated source of in for ma tion show ing the progress of the school (Miller, 2020).
Ac cord ing to Re lief Web (2020), the new pro to cols for dis tance learn ing, on line or oth er wise,
re quire teach ers to rapidly change their prac tices, in clud ing daily tasks, re spon si bil i ties, and
ac count abil i ties. Teach ers may be asked to de velop new al ter na tive and var ied ap proaches to
mon i tor chil dren’s learn ing (from as sess ing to re me di at ing learn ing losses) dur ing the
COVID cri sis, in clud ing both for ma tive and sum ma tive meth ods. Di� er ent meth ods may be
re quired per grade and sub ject area for both in di vid ual and col lec tive feed back and sup port.
Teach ers may lack rel e vant re sources at home, train ing, and ex pe ri ence, par tic u larly on dig i -
tal learn ing plat forms. Some pro grams may largely re duce the amount of time al lo cated to
teacherdi rected learn ing pro cesses by fo cus ing on chil dren’s self-learn ing. Upon re turn to
school, teach ers may also strug gle to as sess stu dents’ learn ing lev els to iden tify whether stu -
dents are on track, and any learn ing gaps or losses re sult ing from the school clo sure and for
re me dial ac tions. Such as sess ments may be crit i cal in in form ing the learn ing process and/ or
stu dents’ pro mo tion, cer ti � ca tion, and ac cess to higher lev els of ed u ca tion (Re lief Web,
2020).
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