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A sur vey by Massey Univer sity’s Healthy Work Group has found four key fea tures as so ci -
ated with pos i tive out comes for both em ploy ees and or gan i sa tions.
The third an nual New Zealand Work place Barom e ter sur veyed more than 1400 peo ple from
21 New Zealand work places.
It found that or gan i sa tional jus tice, in clu sion, a pos i tive psy choso cial safety cli mate and
per ceived man age ment com pe tence to be four es sen tial el e ments of a healthy work place.
Pro fes sor Be van Cat ley says the sur vey high lights where busi nesses want ing to have pos i -
tive work ing out comes for in di vid u als could di rect their at ten tion.
“Based on this year’s data, th ese four vari ables ap pear to be the key re sources which or -
gan i sa tions, in dus tries and pol i cy mak ers should fo cus on for de vel op ing and sus tain ing
worker health and well be ing, and for pos i tive in di vid ual and or gan i sa tional out comes
more gen er ally,” Cat ley says.
The �rst is per cep tions of or gan i sa tional jus tice, or be ing treated fairly across all ar eas of
the or gan i sa tion and as pects of the em ploy ment re la tion ship.
The se cond is feel ings of in clu sion, or be ing in volved in the de ci sions a� ect ing work and
hav ing ac cess to in for ma tion which a� ects work, in clud ing hav ing the re quired re sources
to get the job done.
The third was hav ing a pos i tive, thriv ing psy choso cial safety cli mate which in volves equal
em pha sis on man age ment’s vis i ble, sub stan tive and on-go ing com mit ment and pri ori ti -
sa tion of health and well be ing, along with clear com mu ni ca tion and in volve ment of sta�
in im ple ment ing pos i tive changes.
And the � nal fea ture is per cep tion of man age ment com pe tence, which in cludes man age -
ment qual i ties such as in tegrity, em pow er ment, con �ict man age ment, be ing em pa thetic
and be ing ac ces si ble.
“The re sults from this year’s data strongly in di cate that em ployee and or gan i sa tional pro -
duc tiv ity and sus tain abil ity would greatly ben e �t from a fo cus on th ese four fea tures, and
there fore or gan i sa tions might want to con sider what this might look like for them,” Cat ley
says.
The other Work place Barom e ter �nd ings are:
Older (65-plus) and young (un der 26) par tic i pants re ported the high est lev els of job sat is -
fac tion, with the low est lev els re ported by those aged 26-54.
Lev els of men tal well be ing were higher among males and older work ers. It was also higher
for those re spon dents who were in man age rial roles com pared to those in non man age rial
roles.
Al most 40 per cent of re spon dents re ported hav ing wit nessed oth ers be ing bul lied.
Higher lev els of job �ex i bil ity were re lated to a higher psy choso cial safety cli mate and in -
clu sion, and less con �ict caused by in com pat i ble de mands be tween work and fam ily roles.
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