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Since the start of the pan demic in early 2020, the Quezon City gov ern ment has spent over P18.1 bil lion for a mul ti tude of
pro grams to �ght COVID-19.

Of the amount, at least P1.5 bil lion was used to pur chase medi cines, COVID test kits and vac cines. More than P3.2 bil lion
was spent for live li hood assist ance and social ameli or a tion pro gram (SAP) and over P2.5 bil lion was spent for edu ca tional
aid.
The local gov ern ment spent about P5.7 bil lion on food allow ance for front liners, with the bal ance alloc ated to other
COVID-related expenses.
Mayor Joy Bel monte poin ted out that the pan demic aid, with the help of the ded ic ated city hall per son nel, laid down a
solid found a tion for the city’s post-pan demic recov ery plan.
“We are so proud of our city hall sta�, med ical teams and other front liners who gave their all to help our QCit izens dur ing
this pan demic,“Bel monte said.
She also emphas ized that the pro grams imple men ted dur ing the early months of the pan demic proved to be cru cial.
Four days after the impos i tion of the �rst enhanced com munity quar ant ine, Quezon City opened the 54-bed Hope 1, the
�rst quar ant ine facil ity to be launched by a local gov ern ment.
This was fol lowed by the open ing of Hope 2 with 215 beds; the 84-bed Hope 3 for lactat ing moth ers, infants and their
fam il ies, and 300 more beds with the launch of Hope 4. Hope 5 and 6 ensured a bu� er of at least 375 beds on standby, in
case of a surge in COVID cases.
Hope bed capa city now stands at 1,733, with about 50 per cent util iz a tion rate. The city gov ern ment also opened quar ant -
ine facil it ies in the barangays with over 900 beds.
To date, Quezon City has more than 2,600 COVID beds with 50 per cent util iz a tion rate.
The city’s molecu lar labor at ory con ducts 1,000 COVID tests daily for free.
The local gov ern ment’s con tact tra cing ratio is now at 1:15, or 15 close con tacts of each infec ted per son are loc ated, inter -
viewed and tested within 24 to 48 hours. This is more than twice the num ber of traces as per the national aver age of 1:6.
To date, over 400,000 RT-PCR tests have been done by the local gov ern ment.
The Kalingang QC live li hood assist ance pro gram provided aid to work ers and busi nesses a�ected by the pan demic.
The local gov ern ment also gave ayuda to indi gent fam il ies in addi tion to the national gov ern ment’s SAP and lock down
assist ance.
“We are not yet out of the woods, but we are mak ing good pro gress. We are on our way to reach, and even exceed, our
vac cin a tion tar get. As they say, steps turn into strides, and strides turn into a sprint. At present, I think we are racing
toward our recov ery plans for the city,” Bel monte said.
About 1.9 mil lion Quezon City res id ents have received a �rst dose of COVID-19 vac cines.
The local gov ern ment will achieve its tar get of fully vac cin at ing 1.7 milion res id ents by Oct. 23.
Given this trend, it is likely that almost two mil lion QCit izens will be fully vac cin ated by the end of the year, accord ing to
the local gov ern ment.
With Quezon City being the largest and most pop u lous city in the coun try, local gov ern ment units may bene �t from a
recap of the best prac tices of the city’s admin is tra tion to defeat COVID, as a whole-ofcity approach would be the best way
for ward toward recov ery.
“The size of QC’s eco nomy argu ably helped it and proved that the e�ect ive and e� cient man age ment of resources is cru -
cial. Under stand ably, there was a period of adjust ment, but the QC gov ern ment learned quickly, and applied data-driven
and evid ence-based plans for its suc ces ful pan demic response,” Gino Trin idad, an instructor at the Ateneo de Manila
Uni versity’s Polit ical Sci ence Pro gram and man aging editor of Journal of the Global South, said.
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