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Many com pan ies appoint team lead ers as part of a career move or an internal pro mo tion. But the authors of recent research
... sug gest that this approach might not neces sar ily be the best.

WHAT makes a good leader?
One study sug gests that the role is most e�ect ive when held by an indi vidual with strong com mu nic a tion skills.
This research also sug gests that teams could be more e�ect ive when allowed to choose their own lead ers.
Research ers in Ger many and the United States set out to determ ine the qual it ies inher ent in a good team leader, a pos i tion
that can seem some what ambigu ous. The team leader can not behave like a hier arch ical super ior and del eg ate tasks to team-
mates, for example. They remain an employee like any other, even if they are respons ible for the suc cess of a project and the
per form ance of a team.
That’s why it’s so import ant to choose the right per son for the job. Many com pan ies appoint team lead ers as part of a career
move or an internal pro mo tion. But the authors of recent research, pub lished in the journal Fron ti ers In Psy cho logy, sug gest
that this approach might not neces sar ily be the best.
They argue that the most e�ect ive work teams could be those that choose their leader. The aca dem ics reached this con clu -
sion by con duct ing an exper i ment with 123 volun teers. They were ran domly divided into 41 groups of three. They were asked
to work with their team mates on a com plex task. All teams received a 15-minute train ing ses sion, dur ing which each of the
three mem bers was able to inter act one-on-one with their other two team mates. The aim was to famil i ar ise each team
mem ber with the skills and expert ise of the oth ers.
Com mu nic a tion is key
Study par ti cipants were then asked to com plete a ques tion naire to determ ine the role of each team mem ber in the com mu -
nic a tion chain. In par tic u lar, they had to determ ine who would be the cent ral link, i.e. the per son who would ensure that
inform a tion �owed smoothly within the same work ing group. In fact, the research ers ensured that team mates could only
com mu nic ate with each other via a cent ral mem ber, or leader, in order to main tain their inter de pend ence.
Once the ques tion naires had been com pleted, the aca dem ics told all the groups who would be their cent ral mem ber. Some
found that their team leader was the one they had chosen, while oth ers dis covered that their pref er ence had not been taken
into account. In both cases, however, the research ers explained that the decision had been taken ran domly. The pur pose of
this sub ter fuge was to ensure that the teams who had “chosen” their leader did not feel they had an advant age.
This exper i mental pro tocol revealed that par ti cipants who com mu nic ated the most dur ing the test phase were more likely to
be chosen as team lead ers. This can be explained by the fact that their com mu nic a tion skills were per ceived as a guar an tee of
expert ise.
What’s more, the groups who were most e�ect ive in car ry ing out the task in hand were those who had “chosen” their leader.
This high lights just how essen tial e�ect ive man age ment and organ isa tion are to the suc cess of a project.
Team work is more likely to suc ceed if it is super vised by a leader who listens to their team mates. It’s not a ques tion of being
the boss, but rather of ensur ing that know ledge is shared. Good man agers are those who know how to listen in order to be
bet ter heard. – AFP Relaxnews

Team work is more likely to suc ceed if over seen by a leader who listens to their team mates.
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