


2003 GAWAD GALING POOK AWARDEES

Aowards ior Continuing Fxcellence
Bulacan Province
Marikina City, Metro Manila
Maga City, Camarines Sur
Mueva Vizcaya Province

Top Ten Outstanding Programs:

Batangas Province Rehabilitation of Pansipit River

Bohol Province Bohol Coastal Law Enforcement Councif

Bulacan Province Fanlalawisang Komisyon Para sa Kababaihan ng Bulakan

Cebu City, Cebu Suppost for Community Initiatives & Partnerships to Respond to Vicdence
Against Women and (iher Gender Concerns

lligan City, Lanao del Norte Missionville: Reliving the Bayanihan Spirit through Multi-parinership

Nueva Vizcaya Province Convergence & Complementation: A Tool for Effective
MNueva Vircava Criminal justice System

Negros Occidental Province Amfig Kabohi

Megros Oriental Province (with Bayawan City, and the municipalities of Basay and Sta, Catalina}
Inter-f CL-NGO Partnerstup in Healthcare Delivery

Quezon City Fiiective Fiscal Management

Barangay Tahok, Mandaue City, Cebu Harangay Waterworks Systom

Orher Trailblazing Programs:
Alicia, Isabela Child-fricndiv Local Governance
Angono, Rizal Sa Turismo Aangal ang Angono
Dumingag, Zamboanga del Sur Chilel-friendly Movement
Gonzaga, Cagayan Dap-Avan: Innovative Approach to Development
dalalag, Davao del Sur SRA-MBN Plus
Muntinlupa City CRUSADA: Crusade Against Drug Abuse
Pasay Cily Philtealth Plus
Sta. Barbara, lloilo Fcological Solid Waste Managemeni

Special Citations:
Child Rights Responsive Local Governance Alicia, lsabela
Gender-responsive Local Governance Cebu City, Cebu
'ﬁéhd Urban Local Gnvernancg_;ﬂ:rfﬂrjkr'na City, Melro Manila; and Naga City, Camarines Sur



MESSAGE FROM THE CHAIRPERSON

Celebrating excellence
in local governance

Iar. Milwida M. Guevara

Ten years 070, 2 group of leeal governance advocaltes shared the
wisinn of suelainable development trough the empowerment of local
Communitios. Al that tinae, the Local Government Coe of T99 granting
avtenamy 1o local government units (LGLS hael just been passed.

The Forel Feumndation supported their vision and srovided & grant
1o the Asian nstilule of Management to develos an awards program
for local governments that demaonstrate excellence in [zl povernance,
The repram wis managed in partnership with the Local Goseernmaenl
Acadery (LGA) Tasled 1o replicate winning propranms | e Garvad
Cialing Ponk was laynched in October 1983 aned thi first LG anvardees
were recognized in ume 1994, Tha fermer head of the Civil Service
Comrnissicen, 1he Honcrable Patricia
Sio. Tomas, served as the firs
Chairperson of e Matonal Selecti
Comenities. LGA published the
swdies of winners inils lomovalions
shagarine, Five vears later, Galing
ook was orpanized into a
Foundation 1o enhanece its
sustainalility,

mow o it 10t aweards year, a
fetal of 2,139 programs have
participated v the search for
e ehlence. O these, 7575 progranmes
hawve heen chosen: 20 were
recopnised in the Top len
Coutstamding catepory, and 85 were
linalists and consicdercd Tratblazing
Prosrams. Eight LG Ls have been
corssiently cited for cxcellence and s Pk aand
have been elevaled e the Hall of ralacanang arl i
Famd catispory.

wWhat difierence has the Gawad Galing Pook rraed

The Cialing Pook wineers have become mocdels of pood proctices
i local governance. Their prograrms have been documented, puslished,
sluciod and wisited by countless local and national govermment
persnnnel, academics, students, rite i, ;
e i civil sor ety feadors, ane
prclinary cilizens from the Philippines
and shread, Local chief axecolives
and program managers of hese
programs noave become sought-after
TESCUTEE PETA0S (1 conferences and
B serverd as meentors to other LGS
thal lave adopted their programs.
scneols of public administration and
ather inslillions have used the Galing
Prook case studies in their academic
courses and fraining Drograms;

Foor e LOL winners, the Gl
Galing Pook became a significant
alliemation of their dedication o public
cervice. The award ponerated greate:
pubiic awareness of cutstaneding ozt
lesazlers andl shetr cormmunities, ||“|ili.'l”‘\l.-_,
lewal leaders sase competing with olhers; later, they were campeting
weilln their past podormance. The Gawarl Caling Pock has challenged
Ve 1o artain higher standards and cross the barrier between tradition
andl ianevations, The constant chalienge was o make their programs
scyaiine Pook-akle”. The awards seeved as a seal of son| housekecping
an program excellence ard opened many weitelons of appoiunity in
Wt of Accessing funds from donars and winning moe awards.

The Gialing Fook awardees prove that local posirmance wiorks!
LGbs have shown hat when communibies elect good and sincers
[eaders, when citizens are organized anl cinpoveered 1o wiork with
povornment, when leaders pover ina participatory mannern when

i CEre
il ks
|:.'-|||'| [ LEE R

paticnal government apencics clyare nowers and resources with
I Glls and when the policy cnvironmenl cnsures sustainability and
croative replication of hese pregrans, o beler Philizspines can emcige,

saling Mook givies us hope, Chetstanding local governments cemonstrals
shal reforms are possible i the Philipsines it only our leaders hawe:
pulitical will, deliver public services with efficiency ared respect for
their corsiiuerts, and proclaim hoenesty and inteprity throopeh practice
instead ol wonls

The Galing Pook programs ae still
weurks in prowress, bat they bave alrsidy
provided benchmarks for pood
governance (hat even the national
povernment can lerara tram Lol
povernments bave tamed fscal dificits;
astained fued prochiction: delivered an
eouitable justice syslem; }Il:'(il‘\.-'il'l["l.'l
sdequate healthcars: empowered
women, children, and the poor;
profected the seas and foresis; anid

I I |
srations S

rueloay,

FERETT

copleed infrastrocture projects o lss
than hali of the cosls of the national
povernmient, They hinve made fransactions
with the public clientfriendly and
transparcnt. Their ain is clean, thelr smeets
are froe from sarbiage, and the police,
doctors and firemen respond to
amerpencios in fess than fileen minutes.

Thece are the communities we have
been deeaming ol 1 only we can have
more of them, they can make the
Phiflippines the courtne v g dreaming of.
: e oast 0 the decade of excellence
in local governance and saiite te cilizens and leaders bohind Hhase
programs, W thank the distinguished man and woman who s
as valunteers in the Mational Selection Conmites and the Regiora
Sercening Comnilles. We deeply appreciate our partners for the
varluakle assistance and support. We are whol our champions within
governmient anc weleome the mug Fanticipation of the privale
sectar ane friends from she media.

W celebrale our gains and thark v
partnership it makig innovation and.
than an awards program but & way of 1

Ii. Wi invite volehelp and
llence i goveranearmoe
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REPORT FROM THE EXECUTIVE DIRECTOR

Innovating on an innovation

Luy Lopes-Rod riguer

o edoes one banild anan excellent iden and an innovative process
such as the Gawad Galing Pock?

Thi= was the major challenge posed oo the new set of Board of

Trusiees and Secretarat of the Galing Pock Foundation, wehich came
onEaanc in July 20601 .

Inclecd, the Cawad Galing Pook has establishes its mark as a
prenecring awards program in local povernance i the Philippines.
Since itetante i 1998 i soccesstully inteoeluced e eriteria of
innovation, elfectiveness dency and excellence in focal governance
progeam, I slazed trails in establishing henclmarks of pedonmance
in various areas in local povermance, (U has o good harvest of cowe
studlies that are being wsed in academic courses, conlerences and
weotkshops. [0 paimed the support of distinguished prodessionals wh
genorcusly share thelr time and expertise T conducting the annoal
search

Taking the ¢cue from “Ten Lessons from Innovation®  of the
Ierewatians in American Governmen!, we continued and enhanced
S acconmplishrmeets o 2007 fo 2000, We are pleased Woorepon

aur pains ancd share our reflections on enhane II'| 2 the man aiemenl ol

=

e Ciarveac Gabing Pock and i promaoting, Toribe .||J||I|: Wiean of el
i 1 1|H. Ve ||d.|l,|, ol prrae |.I» s ool Caling Poaole awarclecs,
oy Clearly aned T torme o ornpediing
penbdenis, The Mision-mission-Value slalements were cralto by the
peneral assembly of foundation members held Lase July 20010,
highlighted the three-prenged thrast enhancing awards management,
racilitating reslication o models from asarded programs o helpoin
the capacity buldivg of lecal povemment srits oG5, and stre nythening,
the Founclation through partnersaips woth individuals, non-govermment
arel prvvernment orpaniealions wao share our passion ior pood ‘ocal
PO T

Liossr

Defne challenging bt actuevalde oulcomes aoainst
wehicty to measese pestormanee,. The Vision-Mssion-Salue Statenents
are fleshedd aul in a thiee-woar shrategic plan 120008, arnual action
jlan and budget,

Wi sarpeted and implemented the cohancement and systematizaton
af awards manapement, Two awards cyveles wore implementeod,
altracting 110§ m oapplications in 2002, and 123 in 2003,

In 2003, there are 17 new LG U s that joined e aosands o the first
time, [his brings the total nomber of applications (o 2,335 since 19494,
00 e 175 praggrams that received aveards, 90 belonped 1o the Top Ten
tbosl Owtslanding Programs and 85 were program finalisis

LGS thal weon fox r1||i|||[||: ra [t least throe years) znd moltisle
programs fas ane ol the |(r|.'l Ten) ame elevated to the Hall of Fame
catlegory, So e there are cight LOUS that were elevated e this calemony.

The seleclion process was broadered Lo imeo b mose slakeholders
outside Metro Man Atolal of 63 distinguished leadoers and

prodessicnals friom the academe, MOOs, madia and govermment wers
ivvnlsedd in the regicnal and rational selecions, A tolal of 28 (cgiona)
sorer hose familiarty with the local cultural context, lent shary

aralyws and feedhack onothe programe for the firet <creen

1 ALain Alshuller, <o Gessons Sewr doncevatives”, lnnsations in Amierni
Caverriend, THEE - PR (Mo Yorks Ford Foundation, 18],

Matiomal Selection Commities (MSCL the “super body®™ that renders
the final clecision on the owards, i composec of 15 nu ambcrs, 1 ajorily
el whom have served long and provicded continuity, while o menlbens
infused fresh perspectives,

W s aldesl an innovation on the awards catepories by adding
B 1 O 1o e esisting three, The Spocial Citation swands category
nighlichts acdvocacy themes aften least attended 1o in local
soveraance-chile righis, gendesresponsiveness, and aood urisen local
sovernanee, The introguction of special citalions also lroueat mosuppoe
from donor apercies, We alan launched the Awards for Continuing
txcellence (ACE] among pravious winne [ 1 Outslanding,
calewory, This aims o cncourage susl, sility arel enhancement ol
prewvious orograms, even with the chanpes in political leadoship among
the LOLU, Four finalists o ACE cxemplity this cullure of continaing
eugcllence.

The redewes i thee aveards program generated wider publicity
o e i e the past o vears, Announcements ror awards application
were carricd i two magor dailios—the Philippome Caly looguicer and
the Philippine Star For o consec ulive vears, prograns Dnalisls woere
fesatured noa series of TV interviews, The 2002 awands coremaony wis
conered lve by AMC, a major cable TV station, and merited eadlings
in national Broadshects, Documentary vicoos on Galing Fook awardees
were also teatared in leading public aflairs T8 srogims and in radic
lalle shors,

e developed an awards management manual that las beon
vatielated and wevised in the process of prasl o awards cecle, This
puickes sereenes as swellas e secmelariad in running the awards, Detadls
an the process, proceodures and tacls for every stepoaf the avaeds oycle
are weell documented for ransparency and accountability, Teiniorm
e ol heie steengthe and e for anproverenl, eediack lelters are
given toprogeant applicants thal Gailed g make it o the awardds finals,
From awards management, we now systemabically push or adaptive
repl cation of mode! practices, Proseans prolilis of previoos and cueront
winners are no encoded inoa datatack and periodically updated.
asestudies are conlained in the Kaban Caling: The Philippine Case
koo Innovation and Fxcellence in Looal Caovernance, which has
rouiation of OO0 copies, [T consists of seven themalic valumes
o weas maddo in parmership with the Local Government Aca LI--m-,

Wi lave also r wluced inmee ive documentary videos cal e
Citieenstug Education el 1 ape nf 10 shorl video
Case k|l1(|ll'h that come with discu This was mace possihile
weill techisical amed Tunding assistance from the Philippine-Australia
Coweernance Facility, Another innovative ioomat is te prodoction ol
Interactive COROM on Health Governarce, co-produced with the
e of Public Health SManagement, an SOGO T inslitution
that will use this outpul indistance education program for public health
MO TS,

Aracer study of all previoos wirners in the Ten Oulstana ing
catepory is nowe sartially updated and will soon be published inoa
200-pae Galing Pool 10t year anniversary magazsine, This
praticn willy Wrisers Bdge, a team ol awand-winring joumalists
anl phatographors currently undertaking field research, photograghy
anel sacial marketing,

The Gialing Pook Foundation is actively linked with the Innovations
Program Lizison Group QPLGH an imernational network of local
povernance awiards mechanisms assisted by The Ford Foundation in
cight countrics. Our website s linked with the Harvard University
Innowations Portal at o Caling Pook news and case studies are
nccasionally uploaded and teaturcel o this sile.
ssony A Collrborate wilh other governmen! agencics whenever
possiife, The Founsation has inked memoranda of aproement with
o povernment agencigs-the Department of Interior and Local
Closernment on (l]ah[1(1|‘|l|['srl.|‘|lp of the Gawad Caling Fool
and collabaration in repll i proprams, and with the National
Comrission on the Role of Filiping Wiomen on co-sponsorship sl the
special cilation o Gender-Responsive Local Governance and the
prodection of roplication materials, We have alwu forped parners
weith bilateral and s lliloteral assis presgrams soch as the Canadiad
International Doevelopment Aginc th U5 Embasay Public affa
Section, the Philipsine-Australia Governance Program of AusAll
the United Nations Children's Fund, the United Nation
Development Program, and the UN Habitat whic onsored
some of the swards categories, p‘“bl'uﬂtll}l 5 Siences




Lesgon 4. Build partnersfips with privase and aon-profit sectors,
W have strenathened our partnership with the media such as the
collzborative prajects with Writers Edge, Inc. and The Probe Team.
Recently, we tied up with INGQ7 Interactive, Inc., the online media
vonture of the Philipping Daily Inguirer and GiA Network, Inc. thal
will feature stories on Galing Pook program winners and butld supgor
from overseas Filipinos, and with the ABS-CBN Mews Channel (ANC),
and individual media personalities in the regions.

wWie have also occasionally lapped some government-onwned and
controlled corpearations such as thi Developrment Bank of the Philippines,
Land Bank of the Philippines, the Philippine Amusement and Gaming
Corp., and the Government Service Insurance System for funding
suppaart. The setrobank Foundation, meamehile, funded the productinn
of a CE-ROM on health governance

Lesson 5. Kespect the talent of frontline workers, Galing Pook
recopnizes that award-winning programs are not only the function of
leadership, but of Citizens and LGLU stafi. Hence, it shifted from awarding
local pevernment unils 1o local governance programs, We commend
the efiors of our volunteer screeners in e regional and national levels.
We nurure sheir invelvement through e-groups and warkshops and
consider them our Fourdation partners. We value cur secretariat staff
by sdopting a collegial and participalory management al work, and
providing as much opportunily for stafl development seminars as well
as field exposure,
Lesson 6. fdentify clearly the target grovps endiffod o your services
and focus attention as sharply as gpossible. W fargel the participation
af as many 1 Gls as possible and have so tar directly mailed
announcements and communications o all municipalities, cities and
provinces, Wi consulted with and supparted aclivities of the various
umbrella organizations—the Union of Local Actharities of the Philippines,
the: League of Provinces, the League of Municipalities, the League of
Cities, and Liga ng mga Barangay lo encourage their iuller participation
in the awards search and in the promotion of replication,

Collaboration with non-govemment organizations is also being
renewed in 2 national conference on participaton govemnance in early
December 2003, Their support will be much needed in citizenship
education and participations—elements of sustainakle local povernance
programs,

Lesson 7. Consider werking with regulalod parties lo meat comman
ohjectives through compliance, The partnership with the DILG and
ill be sustained in regional workshops set in 2002, The
criurmance Measurement ard Monitaring Systern is being used
as data reference for the awarcds selection and is being enhanced,

Lessant 8. Consider how inarket forces may comyplement the
prevision of polilic goods and services. Like many opanizalions, Galing
Pouk is also facing challenges in resource mobilization. Aside from 4
few grants mainly from The Ford Foundation, the Foundation is now
marketing its prochrcts and services o various stakehalders, sspecially
the private sector. We now have a tax-donee status from the Bureau
of Internal Revenue after a favorable audit by the Philippine NGO
Council for Certification, which granted a five-year acereditation

Lesson 9. Use information lechnology o improve [
citizens. The Galing Pook nifice system continues 1o be updated. itis
now well-cannected by LAN and Internet, and thus became mo
efficient, E-groups and the website are regular forms of inleraction with
members and stakeholders. Training materials are packaged into VCOs
and CO-ROMs for easier uploading o the weeby aned distibution, The
INO7-Writers Edge partnership will areatly promole awareness ol Gy
programs and initiatives.

Lesson 0. Be fexible, take risks, don’ give up We are still a
young, leaming organization with limiled resources, Yet we continue
tor reflect onand reline our work, We maintain cur passion and ide
10 always innovate and make the mces impacl, We are abways inspircd
by the work of local communities, the dedication of our volunteer
Hozrel members and screeners, the gencrosity of our parners, aned by
the challenge to make the Philippines a better nation soon
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AWARDS FOR CONTINUING EXCELLENCE

Bulacan Province

Reinventing Bulacan

BULACAN is a pravince that is contonuously reinventie
The province applies the lessons pained from past reforms
charging needs of people’s rising expoctations ks its rearganization program,
which is now on its Gurd ;
eing the gateway of Metee WManila o the Korth s
e for Bulacan. For ane, it has to contend with “re-udbanieation”, or the
transstiony e rural 1o orban, against (he |>.n ketrowp of an agra-industeial
BCATETTY . debalization. But it lakes advantage of i
s eeess Lo infonmation, [ul.l:nlulc,':.:,

berth & boen and a

i by waling l:‘i'r},- i
et oltice, Coverpors Bobemo Pagglansanan (108G 10
vwnrked a5 o cynamic doeeoin biled
[l |‘".-I\|I i succession and continuity, They epilomize
leadership, professicnal maragement ang risk-taking
on and systemic change, They helped craft the Bulakenyvos’
of leing *a groal provinoe

couitably and sustaicably
progressive, with a strong, middle-
class society, ancd where al
citizers have cqual access 1o
oy and apaoriunities a 'ul
sShare ||| e 'HI'HPII"-II'I-\rIlI! .
E-(I'.'I'||||I| \IIC.I nanr
rewvien] uip the prosinee’s exomsny
with the Kaunbiere sa Paghkakaisa
or e Cooperali Yol
sl Proprarm, a Coward Galing
1954, Fron

artd Jos
the ch;

coaperalives with «
assels e PR million in T9HG,
the program helped spawr
dynamic, multi-secty
mvermenl of 1,015 cooperalives with assets of P33 billion as of 1°
There are currently arauned 300 mil licaaire coaperatives” in the prov
Forty coaperatives are composed solely of wamen cog in stuffed-
ki s, e ar 15, l'II'l|?|IJI£|r.I'r' sl processing, recveling, velailing andd froit
P are heaced By wearnen wh s either
the presiclent, € ary o nrnapes -relles g the gendersensiivity of the
coaperativie movement i the provinee,
|| i w a8 [-:||| wertt Dy Hee Cusllural iJ{W‘EItlpI'ﬂ\'nt |‘nlj'r"|.!'|"|. awarcied m
| ul [ELEELE wils 1h ||._||1F|\|rw||
Iy aronp th o elela
nin 1§ pwalities
uliure of excellen e i the arts
ecoremic apporiunily thal sappoerts he

Oz, Lhis ecars
of Bulacan. The program has
anc encouraged cultural work as an
toarrismm industy.

Anvther progrnm is the Lakas np Kabataan sa futakan (renamed as the
Praveincial Youth ard Development Council Foundation), awarded in 1957
Hiph s honl praduates unabile 1o poto colleae ase prowvided with skills train
and vpprading, and jobs placement assistance, A total of 3,000
wore piven skills baiming and 5,000 wer satitechin ol Taies einuoally, I| s
carned Bulacan the Kabalilkatl Aowarcs fram TESDA in

The Alay F’.u.,.’mgdp ."m_L,rnrrrr foeaeghent in TONE) mpoved the

i hea'th and otl services in |I'u- pl-l'-,mu- Iay 1
.'||||J mhilizi

T

e icess onn Al nlioo, popanladion anc o

anizing their greater participation, these women nowe lorm the
FPanlatawigang Komisyon ng Kababaihan ng Sulakan (2003 awardes) which
ey as thie policy leqlr\ caurcil and coordivative mecaanism for gencder
responsive policies, services. The provincial povernnent is
e b save an o atedd P27 million anrually from the volunteers. Those
savings i Wrn berefil the communily through more improved seevic
Acprogram that won e 2000, dubbed Beinventing Public Service,
inlined the bureaucracy and gencrated persaonnel procuchivity ano
i for the focal povees i
S1rLC T 1 el th
A vreatedd. The man,
canslant s thal fostered trar
making. nn:'cl'li-. e anid benelits for |
] sl g WEIE COMIlerize e the persenrel
sipgmitrcantly reducing tr st b
collection efliciency increased 1o 1273%.,

|'|,:',|' v [
ancl participative decis -
ity weere prowiced,

Gavernor Josie dela Crue also i
Covernance Program, awarcdod in 2002
Balakeveos are anle tosive ther I'-:r.ﬂib
G nmend |)| s 1 i|1|||||,r'r"'r'l
prOEean, salicl weste manapes n
and the acoeptahility or o commuon
hecome part of Bulacan’s marape “ment infarmalion
intor the decision-making pr

Bulacan is able o sustain a
Pt nnevalive Programs:
it Center ior Local Governance, Research and Development Foundation,
which formulates poelicies ard programs oo pood local governance through
training and eddue ation, wechoical and consullancy services, research and

] aned the Gawad Barangay, an annoal search for outstaneding
crapnisay pregrarms wethin the provinee,

Nueva Vizcaya Province

Growing trees and people

ituel the Constituent-responsive
Using the survey rescarch method,
.k 1o projects that the provincial
vi coneered the health insurar ce

il '|r|-x-
fae o]

ol cultivale its traclition of excellence through

MUEVA VIZCAYA'S povernance model revolves arcund a visian
sighlighting peaple pericipation and |-|wir»||||* ni i TERIIHES iy,

Twver ol the prisvinoe's previonsly aw, centerecd on
ervirommental conservation aned preservation. in I‘N'J N ey Wizeaya was

ot in the Cawad Galing Pook for

Hnn.:gtmt nl Program.
vsignificant role in developing an

e et Clledd for assurmin
aleiy 1o presepee e scues ol
h‘i' '(. WS walicr '-l.ll.'l:l IR FELA LA ] [
wa e accupants inlo pghil partnees
o e sopualiens as they posse seree as the
“social shield” ap
Latapernos, anel ||I|I1'I wicthilers

Aqmther erdeiranmental pa
thir Trew Resources for Enlerprise Education
and Lesacy (TREE flrr L 1, which was
awarcled 1 2002 E 1e's alforts
o Broader covircnmental responsilility
bevond the watershed occupants te inglode
the general populace isell. A unigue aspect
ol Lhee progaan s s prosdsion of wsalioct or
Barvesting rights as an incentive for pe
Lo gt actively volves) in tree plan
TRk e,

Aside frarm ils ereiranmental proprams,
LR \Ulifl ||'5’.| Ilul\ |||\(| }'II'I'.'I (L i((":l iIJl
Its com- mitment lowarels th 1ol
sestems thal ensuee eflective sorvice deliveny
and active involvement of cilizens in
pramoling » anel prosperily.

The Cuality Service Improvement
Frogram (CSIP), awarded in 2000, is ahle
1o Lpgraca te hoalthcare standands inthe province as i
aceess o healthcare services. This was priimarily achieved throush citizens
Inwalvement usirg customer feedback mechanisms, imes-hosoital cellaboration

ceaally in the arcas of paticnt referral and medicine procurement, and
forrmis incthe Provincial Health Board o include ol socieny as stakehaolders,

Boycnod the Bealihcane syaom, Meoer Vizcaya's reforms ane also manifested
in i real praperty lax s Thiongh it Refor lm;1 l]!n. Real Property Tax
Syslem Pl'hq'l“'lm. avearcded o 2002, the [Areving ¢ rieecleed the ool
andl improved the efiicicacy of real oropenly s admisis .u-u.N Wl
s plemsenled programs | L ather sectors of sociely, Usder e
Empowerment of Persons with Disabilities Progeam, awarced in 2002, 1he
privvince empoveered persons with disabilities an wensd them i nilicant
parners i development. The provingial powEITITen o icled ther acceas
1 healthe services, livelihoad training, and edication.

Anather program,awarded in 2003, provided for an Effective Criminal
Justice System wlore these i fail are given oppordnities to be gealicie
members of society thiough Teelihood £ trinirsiregs ane vilues formatio
provincial government alss pernend wi

the church and the media, 1o cllecivelss:
amd © .1|J||n2, the doral g
Muey Vieoaya gresents a
ipartian, s sk e
ity of e Senguiiniang Bavin:
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AWARDS FOR CONTINUING EXCELLENCE

Marikina City

Where discipline and excellence are kings

. B profile town it @ mu
acal grvarament unil
als i the Gavacl Galing Pock over the vears
oalinm in los nance, the city still floss with adeas 1o becarre
o the s af s« HEARN T,
ot govermnance = anchared oo thres core vaiues: discipline,
pood sl and ex e, The ¢ty government cavsistently imparts 19ese vidues
1or its penqle, putiing emakasis en high stasdards G ntegny, socd condoct and
axiellence

Iry recenl viea

FLARIKINA'S lransfuml lenl Fronie a

ity mas been investing hoavily on ipeaveng the quality
of educaticn Lin
i1 educatienal

school students are
pieden Fies fuilin
anil schood supplies.
iriking Ciby

Iy iseucel
crolimonce 1hat
wives oul priviles
carnds 1o ualined,
nan-delinguent real
PRy s Ives,

Gond tax-paving
|'||i.re-|‘|\ e nied
tliscaunted rates on
fees al selectedd
cOvRrnn rices.

I |_|rL:n|‘-I<IIII P54 II.“|I'.I" WY of II'Ii-.‘I. ITIIIT’I citizens of ||:LI[ |‘[I‘-"I|\hl"‘ artd

el corderliness were applicd Lt pubili
Cily's pukslic n Al ks CF vl the “Cleanest and
arioals government agencies. U has its own Clean Food
ary where all kinds of feod sold me randomiy tested for saiesy

v'= avvardl-winning programs are the fallowe

0:

Gave the Marikina River (1995 auwardeey: As leadership changsd, the city's
desting shifted, By gy the fdariking Biver and developing its shorne, o
(IR |||,|||||I in the « ||'5- s image povesl the sy foe renewed oublic support for
the: I | overrnment’s progiams.

Politika sa Banpgketa 11957 awardeen: The city Teacl
[EIEIETH |+ <ol be treaterd “iy *ﬂ\r Laut 1ey o '|L=l e L
jrroeam Politika sa Banghets (L7 mpll e e L
of u|]'-|rl|(| o an sideswalks, incl illenal ve
sam, e elion paic © sl ot
pe aachs ays,

am jumipslaried order anel diaciz

15 a0 weay ol lile for the peaple

Squaltter-free Marikina 119506 avarhecr: ooaldress the uiban poor Bssue,
the city gowernment created the Seitlements Oitice tasked mainly o provide
decent shelier to the underprivileged. Ore of s services is the communily
0l (M!'- righ aeshin, A 1inam:' T8 PCErar 1of the Mational
sration, whick hel 5 in e
T |||'|\. 1 o1-f theed Lo darikina
ragram 1o prevernt illegal structures o the cily,
Baranpgay Talver 190 awasdect: The progiam provided people access oo
simple carpentry tools and eyuipne
mairtenance, Crdinary folks such as ticycle drivers simply go b the Baren
Talyer Lo boorow dools 1o repair their motoroyc)
Cick Response (1999 guardesd: Delivery o basic services is an
aspect hat the city is quick o address, [FAmerica bis Rescoe 971, Mad
City |m., it= v Kescur 16— emBrgeney response
andl palice assistance. [F guasiniees  response e ol 1 ules i 1'ull':": iale
a2 phore call, Mariking City alao has its o biood station for emumgencics
Its-ciby enpineering department has the most complete sel ol eouipnent and has
close o D00 personnel Tor calamitiess amd e oocratians
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Naga City, Camarines Sur

Naga City’s e-mpowerment strategy
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TAAL, a lake within a volcano within a lake, is
one af the 'I1|I||:np|neq natural  jewels, Itis one of
the country's prime ourist spols arul_. mere impertanth,
a saurce of livelthood for more than 160,000 people
who live in ils periphery,

Declared as a protected [andscape, Taal has come
uricler threat due to the heavy clogeing and silting
of Pansipit River, the lake's only outlet to Balayan
Baw. egal  fish cages constructed along Pansipit
River |':1.f biz businessmen and small-scale fisherfolk
cause the blockage, Earlier successiul effors of the
Department of Eravircnment and Natoral Besources
(ENED and the now-defunct Presidential Commission
on Tagavlaw-Taal 1o address the problem proved
shart-lved.

Adter the agencies cleared Pansipil River in 1997 of 95%,
of the fish cages, the structures were back in place merely
ayear later.,

Alarm Bells were sounded when rising fish kills, i declining -8

number of migratory fish parlicalarly the “malipoto” species,
pocr water nuality, and Maoding in the areas around Taal
were noted, I Taal Voleano unleashes ils funy, lava low into the
sea would be janme.

Recopnizing the crisis, the provincial government
cdecided 1o get its acl together, The Prowvi
Lovirenment and Batural Resources Oifice (PG-ENRO)
was tapped o lead coordi-
nation work, PG-ENRCOY sought
the help of various government
agencies and llw Taal Lake
ciree  Inteprated Fisheries and Aguatic
: Resources  Managemoenl
Coundil, an crpanization of fisherlallk
fromn Taal Lale,
clear: ll:.llc'i”].- dismante fish cages and ensure that Fans it River
remains free from abstruction.

Alang with a massive information campaisn, dizlogues
weers held with big-time fish cage operators and fishermen
for the voluntary removal of their struclures,

W were talking of 2 greater nood.,, so evervbody had 1o

a2 "E’f‘gn er
natios i‘:".h"

Pan s.fpft River Hehabmtaﬂon Program

sacrilice because millions are involved and o national pro-
lected resource is involved. We are slanding on sacred ground
here,” sayps Batangas Governor Hermilanedo | Mandanas,
Capling not to use foree in dismantling the cages, the
cdialopues with the fish-trap owners proved a harder task
than clearing the 9.7 -kilometer Pansipit River, While the
fisherfelk ap- preciated the pragram, they also needed 1o
earn a living, It
ool a vear belore
the capes wone dis-
mantled as lhe
fisherfoll pleaded
permission Lo
harvest their fish
crop before re.
moving the Iraps.
The program
does nal stop with
the oclean-up
operalions,
Alternative Ilwehhcmd programs such as cattle-raising were
drawn up and conlinuous monitoring was put in place o
ensure the problem will not recur,
Pansipit River is now heing developed as a lourist
destination. Gowvernor Mancanas says it took political will
and cooperation te implement what seened a rather diflicull
tiask. A major factor in the success of the program was making
people appreciate the value of Pansipit Riser and Taal Lake:
“I's not just a source of livelihosd, nor for tourism, but
(it stands fory the cultural and hlsmmral values that we in
Batangas have.”
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Bbh ol Coastal Law Enforcement Council

NAME any illegal fishing activity and [or sure, it was
perpetrated in the rich waters of Bohol,

Mot surprisingly, the provinee's mari ne résources
starled to deteriorale, Coral reefs, seagrass beds
and mararoves were destroved and fish catck was
on oan alarming decline

small fisherfolk, who depend largely and
aftentimes solely on their trade, were the maoslt
affected by the siluation, Helpless and indifferent,
they belioved that law
enforcers are solely res-
pansible for apprehen-
ding and arresting the
jrerpelralors,

O the other hand,
authoritics’ efferts to curb
the problem were
disjcsinter] and intermitlent,
and Thus unsuccessiul,

Stopping illegal fishing
was “a cat-and-mouse
same” between law enfarcers and illegal fishers; the latter
just moved around the province while the law enforcers tied
to caleh up with them,” according to Bohol tsland: s Coastal
Environment Profile published in 2002,

I 1997, a Bohol Environment Summit was held o address
the issue of illegal fishing and the ineffectiveness of coastal
faw eniorcement. Here, all stakeholders—the fisherfolk
community, local and national government, the police and
coaslguards, and non-government organizations-—sat down
to identify solutions. All vowed 1o save Bohol’s marine
r‘&sﬁ__ Cos ==

Jrovince of Bohol

The agreement led to the establishment of three
Constal Lawe Frrarcement Councils (CLECs), wiich serve
as managers and implementors of Bohol's coastal
management arogram. Members of CLEC froms various
- seclors are electod
£ oinoa forum atten-
cledd by represen-
tatives of all the
local government
units in the dis-
trict. Thair motto:
“There is one sct
of law for everyone, big or small, influertial or nal,
all cases filed in courl holos true”

CLEC is & “multi-sectoral and multi-agency approact
with the pravincial gevernment pushing from behind...
The: CLECs, baing composite, deter pelitical intervention
and manipulation”
savs Governor Erico
Aumentado,

People in the grass
rools level gained o
sense of ownership on
the province’s re
sources as well as trust
and confidence inthe
justice syslem, They
also imbibed an
autnenlic concern
for the wvaluc of
cuslainalilily
Bobwsl is slowly but surely rebuilding its water
FEROLIRCES.

Mare than 100 fish sanctuaries have so far been
setup, regular patralling is conducted, and moniloring
activitios ara in place. Governor Aumentado says
coral reefs, seagrass heds and mangroves are coming
back le life and fish stock is improving.

Last vear, the provinee was able e supply mare
than hall of the fish requirements of the Central
Wisivas reEion.

Bobals dedication Lo the protection of ils marine resources,
ane the environment as a whole, has not gone unnoliced,

Last year, 1hwas the first provirce in the entire Southeast
Asian region to receive an 150 14001 certification for its
e ronmental management system, 1Uwas also eardier given
the Blue Hearl Award by the Department of Environment
and Malural Resources [or “implementing @ coaslal
management and best province-wide coastal law enforcement
progrism’,
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ince of Bulacan

Panfalawrgang Kam:syon para sa Kababaihan ng Bulakan (PKBB)

WOMEN are all over the olzce in the provines of Bulacan:
in communily assemblies, mobilization rallies, skills training
centers, boardrooms and in the seals of power.

More thar TO0 women's organizations are actively invalved
in orovincial programs under the Brdalawiang Komisyon pos
sa Kababaifhan ng Bulakan (PEKKB)L The
women NGOs work logether, use their
resoiirces, and lap exterral help loaddress
the needs of e cammunily.

PEER weas Tormed 1o estabilish a
clear vision for women, ensure gender
equalily, provide women aceess 10 socio-
polilica and econormic opportunities, and
lilize aned hione thair skills and abilities.

"W walvhed women NGO grow
fronm sl aned unsure Lo eppressive and
canfident; rom passive and lentalive o
proactive and asserlive; from working
alone | working in groups and net-
wiarks," savs Bulacan Governor Joselina
delie Cruz.

Prior 1o PEEES creation, women in
the provinee sullered
from gender bias and
unequitl treatment.
tales dominated
legistative and executive
positions, raising the
probability of bias in
policy-making and
relegating women's
concerns 1o lhe
backaround, Incidents
of vialence against
women were oflen-
lirnes wrreported and arrecorded.

Nonw with PREB, “women power” has emerged as an
impertant catalyvst in the develogment of Bulizcan. Bulakesas
novw actively lake parl in polilics—fron the Sangguniong
Kabataan 1o the highesl olfice in the provincial government,

“Wamen are now setling their chance o be elected and

prove themselves worlly of serving the peopla,” savs Governar
dels Crus whose sscendance o power also oxemplificd the
emerging role ol women in her provinee.,

Fvery vear, Bulacan pays Iribute 1o the exemplary porfor-
mance of worrken iy warious fields with the Gawad Medalyang
Ciinte tpold mecal wward) during the celebmation ol Women's Dy
in March, Since 1997, pearky 300 women hove alreadsy been
iven recopnition in the provincial ard municipal

Serminars anwomen's riehis and emposaerment provide wo-
meen knowledge on handling cases of abuse and sexual harass-
menl. Gerder-sensitive trainings and orienlations have become
thee o angay down e lhe provingial levels,

ovele,

T rench out te all Bulakenas, PKIKB assigned commissioners
Lo the four districts of Bulacan, Women NGOs and associations
areimmersed in every district to aid women in the grassroots
lewa]. Tosenty-rivn towns and two cities have already served as
venues for advocacy activities on wamen's rights, gender

miainstreaming, strengthening the family and
childd, and materral hoalth issues.

PKIB also assists women's groups in
capability building, project conceptualization
ancl in making sovemment ar privale esources
available. From 2002t 2003 alone, here were
49 povernment projects for womon amounting
ter P47 million,

"ERE has also created the Konsehong
Fambavan Fara a Kababaihan (KPKY in seven
oilol municipalities, KPK
will be the cammission's
caunleraar in the municipal
lesel, I 20044, PEKB plans
to worlowith 15 municipalities and two cities.

Amang the programs Bulakerias have indlizted under the
PREB is the Sikap-Angal Program where women NGOs help
provide liveltThosd for the poorest af the poor. Under the
program, called Sa fongs Be-isa, May Kasama Ka, benesticiarios
get o earn arcund PS.000 2 month fromeselling fishball, giving
manicure, and rendering other home ssavdces. In Marilao, the
Wiomen in Service fo f darilac (Wisdom;
was created 1o help poor childre = ditficulty being
accepled in repular schools and Ihu*- nee rJ spec ial education,

Far from being lypecast as the weaker =, Bulakefas are
no langer Laking a backseat when it comes 1o steering public
anc private seclorinitiated pmgr.'-lmh..F‘KKB:,&‘ZHSU resthat wormen
will remain a driving force in Bulacan’s dev lapmen

i Z-Illl:l,!;‘.';a'{u.:d Galing = 1
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ebu City, Cebu

Support for Community Initiatives and Partnerships
to Respond to Violence Against Women and Other Gender Concerns

L

e, PETYRER

EL

THIS is a cily where violence against
wormnen (VA s nol just a domestic and
private afiair, but a battle of the entire
communily.

What started from a shocking
revvel ation 12 vears apo is now a multi-
sectoral program called “Communily
Initiatives and Partner-
ships 1o Respond 1o
YA and Oitber Gender
Concerns”™. A 1991
survey conducted by
PON-EoVeErAnent ora-
pizations showed thal
six ol of 10 women in
Cebu City were victims
of battering and sexual
abuse, “This is a ske-
letan in the closet thal the povernment needs Lo address,”
says Cebu City Mayor Tomas Osmeda.

The situation necded mulliple inerventions: providing
immediate shelter for the battered wives and their children,
food, counscling, legal assistance, medical and medice-legal
checkup, tlemporary livelihood, and supparl services,

To meel these needs, the local povernment created the
Banlay Banay (Family Watch) program, Suppor eventually
gresy with the participation of the private sector and
various NGOs,

Al present, Bantay Banay has mare than 5,000 volunteers
throughout the citv, Fach barangay has ils own group of
valunleers where women could go for support

1 Gawid Caling Pook SE0E

“These are leaders, specific persons wham peaple
could run to, This is not a paper organization, but a real and
active organizalion,” mMr, Osmieia says,

Bantay Banay orpanized ard traine] volunteers an gcrbder
sensitivity, and on critical issues such as WAW, basic
counseling, family dialopue, laws and legal processes on
women's issues. 1 also formed inter-agency bodies to render
services, and coordinate with local authorities, he police,
S0 and [arivitle seaciion Erowps,

Since 1998, around 13,000 cases had been reported to
Bantay Banay. Many of the cases ware salved thraugh
dialogues, medintions and counseling in the barangay level,
Only about 10% of the cases end up as lawsuits as many
weonmnen shll prefoer 1o seltle matters oul of court, Te provide
maral support o osomen victims, Bantay Banay members
altend court hearings and
seck media attention an

“ Domestic violent
is a public conce

possible lapses ordelay in
the legal proceedings,

Banlay Banay not anly
pul VAW issues on the
mainstrean, italso carmed
A let ol “lirsts” for Cet City

The lacal government
passed an Anli-Domestic Violence Ordinance, the st of its
lirdd in the country 1was also ane of the fist local govermment
units b inslall women's desks in ity police stations 2nd o
pnact a Gender and Development Corde that provides the
framework for pender and development program in the city,

It also established the Cebo City Women and Family
Afiairs Commission with the private sector and NGOS a3
membiers, and passed an ordinance creating the Committes
on Decorum and Invesligalion al Cil Hall ter look into cases
of sexual harassment and abuse.

Since 1998, an annual women’s summit has been beld
to provide a venue for discussing gender issues and concams,
Iy 1994, the city mayor signed an agreement with barangay
caplains o set aside 5% of the annual hudget for gender
and development aclivities.

Asoa resull, repored incidents of VAW have been
recuced Lo only two cul of len women in 2002, Bantay
Banay is also being replicated in as many as 65 LGLUs all
ovir Lhe cantry



Mrssmn wHe. Dehvermg the Ba yamhan Spirit thru Muft:—partn ership

PUROK Santelmo used o be known 2s a “den of thiowes” "‘-:'_"""_‘_""’_,_.:FT"'__'“__""'__
and & hiding place Tor fugitives, The ting barangay sits near ==
the Beart of Hican Cily, Lanao del Marte ard is hame o more
than 300 squatter families and drug traffickers.

O the eve ol Higan City's fiesta celebration in September
2002, afire broke oul in the slum area and renderod 258
farmilies homeless. The incident worsened the poverty situation
in the city where around 11,000 squatter families roside.

igan City Mavor Franlklin Quijano knew “government
cannot do it alone” becavse of meager resources. nstoadl of
backing oul from the challenge, the mavor lumed (o oa
religiows charismalic group or inspiration.

The llizan Chapler of Couples for Christ (CRC) had then
just launched its Gawad Kalinga project in depressed areas
in the ety Using part of a P30-million fund from Malacafang,
CFC wvirs 1o Comnstract
50 love-cost houses
in Higar City. The
project includes the
repair of dwellings,
healths care, tularials,
as well as livelihood
trainings for the oo

Muayor aijann
admitted he waz al
first lukeswarm 1o the
Gawad Kalinga pro-
ject. Bul when the
lire hrolke oot in
Barangay Saray, he
saw 1he value ol
forging partnerships
with various sectors
in the fight against poverty,

“Filipinos are knoven dor their Bayeihan spirit and this is an
example of hea o pul it 1o good use,” Mayor Quijano says,

Taking the cue from CFC, the city crealed “Missionville”—
i project thal provides permanent sheltes for the urban poor
using the combinad resources of the lacal povernment aned
various sectars such as the academe, religious groups and
business arganizations.

Danations came pouring in, not only in monetary lerms,
Sorme grodps gave canstructon and Building materials, while
others contributed whatever they could afford: home fixiores
such as tebles, chairs aned beds, curtains and kitchen ulensils,
Beneliviaries can also “pay forward” by cantributing their
ree labor in the construction of other houses,

The estimated cost of the Missionville project L‘(|L||(| easily
run up to P53 million, Al prevailing prices, each housing
unit el I'EE‘II:‘IHL\I':; have cost more. Bul since these were who came o tl'l-.-'lil}.,LH&LL th_a prg]ﬁ{:
donated, cach housing unit is only P40,000. To date, over  also said: “lligan City is making a ;

hundred houses already furnished and with waler  contribution in poverty alleviation

connection have been awarded,
Beneficianos also gel other services
such as healtheare, witarials and
[ivelihood trainings.

“ Governmment cannot
do it alone.”



Convergence & Complementation: A Tool for Effective Nuevar szca ya Eﬂmmal Justice System

IN the province of Mueva Vizcaya, visitors are maost likely
to be taken to jail.

It may sound uncanny but the provincial jail, located
within the Provincial Capitol's compound, is one of Nueva
Viscaya's latest tourist destinations and a favorite stop for
schoolchiltdren’s Heldurips.

Oxfficials of the provincial government conduct a walking
lour af the jailhouse, cited as the “cleanest and healthicst”
in the country.

The provincial jail is but a microcosm of the effective
criminal justice system in Nueva Vizcaya.

A program initiated by the Integrated Bar of the Philippines-
Mueva Vizcaya Chapter, the courts and the provincial
povernment aims to address the needs of all the “victims” of
a criminal act: the accused, their families, the convicts, and
the communily as & whole

Governor Rodolio €. Agbayani says the program regards
jail inmaltes as “offenders-in-transition” and not puilty
“criminals. As such, they are provided with the necessary
skills-economie, sacial and spiritualthat prepare them for
Iheir return to free society.

The program imvolves the so-called “Seven Pillars” of the
criminaljustice sysient, he.c(}rﬂmumty, law enforcement
<15,enﬁ§; nublic and private fawyers, courts, correctional,

lhﬁur& and media. It fraces its beginnings in a judicial
w the [BP-Mueva Vizcava in 1998.

The summit tackled the role of “convergence and
complementation” of the various pillars 1o unily elfarts and
resources loward a commaon and shared goal: to have a
speedy and eifective disposition and dispensation of justice,
says Ciovernor Agbayans,

Mueva Vizeava was once beset with mounting lawsuits.
The accused, particularly the
paor, did not haves sasy access
t vood legal service, lnvesti
pations were often conducted
vnprodessionally, and jailhouses
were managed inefficienthy

“ Turning the wheel
of justice faster,
more effective.”

wWith the seven pillars
wiorking wgether, coun backlogs
wore reduced, lawyers Lirned
service-oriented, jailhouses were
decongested, and the rehabi-
litation pragram became more
hofistic.

Special cours have also been
established Tor women and child
wichims.

Governor Aghayani lakes price in having a province
that has been jueteng—ree for the last four years, and where
no barangay is threatened nor influenced by the New People’s
Arnmy. Nueva Vizcaya has also received consislent recognition
for having the “Most Outstanding Peace and Order Council
in the Philippines”.

Faclay,



NEGROS Occidental is hardly a place vou can call
“sleepy™, Every once in awhile, the province is roused by
tlisasters,

[his is because il is home o ME. Kanlaon, one of the 22
active voleanoes in the country: six major rivers thal may
cause Donding noal least 17 areas during typhoons; the
Nepros Trench, an earthouake generator that poses a threal
o 16 wwns and cities; and sugar plantations where vehi-
cular accidents and other man-made disasters may arise.

[ry 20001, 58 lives were snuffed out because of natural
calamities such as typhoons, flash looding and lightning.
A tatal af 7H.846 Tamilies swere alfected, The cost of
apricultural damage
was nlaced at PO5H
millicn and P04
million worth of
infrastruclure were
destroyvied,

But the pro-
vincial governmen|
and the neople are
no fatalists. |
realized disaster
preparcdpness s
key for
Cocidental to he
socially and econa-
mically developed.

Disaster-management efforts were strengthened in 1996
and Turther enbanced in 2007 when a comprehensive
progran wias itrodiced,

Dublied *Amlig-Kabuhi”, Visayan for “saving lives”, the
presiranm airs 1o neovide quicker and more organized response
and mabilize a sustainable pool of trained and commitied
volunloers for rescue operalions,

A Provincial Disaster Management Team {PDMT)
wis croaled in 2000 Lo serve as the secretarial of the Frovin-
cial Disaster Coordinaling Council, The PDMT is a
multi-agency body that manages both pre-disaster
preparedness and post-disaster response and manage-
ment. |t also acts as the nerve center of 45 rescue groups
with 4,537 0-strong trained volunteers and conducts
a massive informalion campaign (o raise Negrenses'
awareness on disaster preparedness and coordinale
rescue efforls,

The provinee also has a Pablic Sarety Academy, the
first tescue-training center in the country. The acadenmy sils
an a 25-hectare public park and has two buildings donated
by the privately run Amity Fire Brigade Velunteers.
The pravincial government is extending 2.5 million in
assistance L improve its existing racilities,

MNouros

te live is inherent.”

With the system, proper couipment and
acilities in place, response time for
ermergency calls is now puarantecd at 20
minules ar less lo anywhere within the

provinge’s 7 900-sgquare kilomeler arca covering 19 owns
and 12 cilies.

“The right of every person to live is inherent. The
provincial government, legether with the private sector,
erisures that this right is respected and protecied,” says
Coweernor Joseah Mararon,

True enough, the province has been recarding lesser
number of human casualties from disasters, Froe the same
number of annual lyphoons and Booding incidents, the
aumber of victims has been decreasing from 58 in 2000, 38
in 2001, and 18 in 20082,

Goweraor Maraion says the program was able to reduce
cdlamipe 0 properly o P75 million in 2002 from P150
milliom in 2007

Meosns Occidental’s effors o averl and minimize the
impact of disasters translated 1o substantial savings from
reliod operations and rehabilitation of damages. These savings
are reverled to the general fund for development programs
such as rural electrification and street-lighting projecis.

with Amlig-Kabuhi, the 2.5 million pepulation of disaster-
prone Negros Occidental can sleep well abpight knowing
that help will alwayvs beon the way, -

“ The right of every person




of Negros Oriental

with Bayawan City and the Municipalities of Basay and $ta. Gatalina
Inter-LGU-NGO Partnership in Healthcare Delivery

LIKF many local government units
(LCUs), Negros Oriental always looked
to the MNatiomal Government when il
came fo keeping its constituents healthy.,

Since aflar the war, the Departeent
ai Health (Dol had been the agency
responsibile for delivering health care
services to the pooulation.
funclion was passed on to
LGU s i 1997 with the
enactment of the Local
Ceovernment Code, Nepros
Oriental appeared overy
inch like an orphan.

Ferr starlers, the pro
incial government was ;
forced 1o cul 15 budgel (or |‘|r_1*-.|':u||.-]| upvullons by as
much as 82%,

~aturally, public health services deterioraled. Morale of
health workers was down due to a growing disparity on the
salaries and benefits of Hose thal were relained and those
devalved, Local chicf executives saw their roles shifling
f_n-'rc.|'s1ig|'|[—---‘fl"i‘.lm_pﬂmii'il[ adminisrramrﬁ ter health worlkers
: ] governmenl knew il

Shh-Eas RETHEALTH mTEM
'!EBHEIEE' CRIERTAL

Fortunately, the governor of 1he
orovince knew how to deal with the
complexity of haespital and public
healthcare operations,

To address the prablem, the provincial
sovernment brough! tegether individuals,
non-governmenl organizations and the
community in a partnership that will
improve and suslain
the delivery of
healthcare services,

Megros Oriental
Governor Ceore
Arnaiz says the
concept empowers the nartners through
their respective management baards to
e more creative and resourceiul in
addressing issues and concerns related
to health care delivery,

The parlnership introduced several
innovations,including the creation of
a Hospital Health
Board with ooulti-
soctoral membership,

The Board no
anly sorves as oan
cxtonsion arm of e
provincial govern-
“ment in the financial
management of the
aregram, but alse
promokes Comimunity
involvement and
emnpowerment.

LGU s provided
financial ard man-
power support Lo
hospitals, while the
arivale sector handled the improvement of hexspital facilities
and provided additional medicine. Six inter-Local Health
Fones were formed o further devolve program management
doreen 1o the district level,

The province's six district hospitals were allowed 1o
plow back their incomes Lo improve hospit tal operations
ared services under a Sangguniang Panlalawigan reselution.
Stato-od-the-arl diagnostic, dialysis, drog treatment and
rehanilitation cenlers were established 1o further bas
health services,

“Good health
s good politic



QUEZON Cily was a natorious bad paver. Pavment 1o
suppliers and contractors was ollen delayed, as well as
remillances o various povernmenl agencies, The cily halls
Bloated bureancracy of 12,000 permanent and conlractual
emplovess had Lo wail for months o gel their salaries.

When Mayvor Feliciano “Sonmy” Belmonte, Jr. assumed
I postin July 2000, he ciscoversd thal Quezon City owed
suppiers and commercial banks close to P3 billion. The cily
hascd alser used up ils budget Tor the e Naturally, basic aned
social services such as sarbage collection, healthcare,
school houses and roads were sacrificed.

The ity Blamedd poor revenue collection and an unrealistic
Buclgetary system for its cash o woes, Ceficials unemindrully
spent more than the city could afford. Worse, corruption
was rampant in
all lenvesls,

i his first
day an the job,
Mavor Belmonte
put improving
fiscal manage-
menl and gover-
AANCEe Capacity
building as his
first order of
Susiness,

Until nowy, the
first report he
LIeS W S0C an
Az desk every morning is a copy of the city's budget.

“City oificials bad to be clear about what we wanted to
achieve and what kind of leaders we wanted to become,”
W Savs,

[he task of brinaging the city coffers back o the oink of
health was an arduous one for the new administration.

[0 raise reyvanues, it used
both carrol and slick, Real
property tax laws were strictly
enforced, and regulatory fees
were changed 1o reflec!
markel rales, Inceniives were
also offered 1o lure volunlary
{ax pavnmenl.

The tax paymant system
was computerized, oracedures were simplified, anc a
“taxpaver-friendly” payment hall was constructed. Paymenl
claims were strictly validated to reduce fake collections.
Commission on Audit rules were seriously implementoc,

Torein in spending, city officials identified the bigges!
expense accounts and tried o reduce them. Two items found
ealing up a big chunk ol the bucgel were garbage collection
and personne! salaries,

From the more expensive svstem of
collecting trash per trip, the city engaged
contractors to do a “pakvaw” or wholesale
collection,

I cut the bureaucratic fat, thecitvlaicl
off about 3,000 casual emplovees,

“tost of them
were mere ‘1 5-30
emplovers anv-
waw,” says the
rmayer, referring to
city hall personne
who reported for
work anly during
pavdays on the
15th and 20th of
eveary month,

The Queron
Cily povernmeant
postedt & dramalic turnaround in ils finances with an impressive
P2 2-hillion budget surplus in 2002, from a deiicit of nearly
POILOO0 i 19949, Improvements in the collection of business
Laxes jumped by almost 160%,: during the period. Streamlining
and rearganization of offices pruned the cily’s expen-
dhitures by 32%.

By licking ils fiscal woes, Quezon Cily now has funds 1o
improve its roads, clean up creeks and esteros, provide
healthcare and sanitation needs and other social services.

“With enhanced finances through more efiective fiscal
maragement, and improved governance ca;:-auly, WE Al
an the move towards our goal of bec nmmg atCuality Ciy' "
sayps Mayor Belmonte.

zi:mc;.awm Galing Dguk 1]



IN THE province of Cebu, people in one
baranoay Tound they did nol have 1o walk on
water 1o lurn a crisis into an opporiunity,

[he weaterworks system used o be a drain in
the resources of Barangay Tabok, Mandaue City,
Pl i the barangay dic net have potable
warter afler one of s two deep wells, Taruwas |
aoeeed dowern in 19975 after 13 years inoperation,
[he acute water shortaze lasted for more than
ban years and SSSE=Sa=as
soverely disrupled = '
the lives of 1he
barangey's 7000
pesichents,

“Poople like
mwselt had fe line
up evervday Tor
water, We were
vulnerable to sick-
ness,” says barangay
captain Emilio
Reosal, “It was o very big problem.”

This was the scenario until the people in the Barangay
decided to get their acts Logether, They formed a non-slock,
non-profit corparation called the Tabok Bural Waterworks
Systent Inc., (TARLUWAS) to manage the walerworks system
—af the barangay.

Ihe carparation’s goals include: providing safe potable
waler for r:Jnm{:_*s_.ﬁc use al a lower cost: adhering 1o the
promotion of better waler canservation; minimizing utili-
zafior by centralizing walerworks; maintaining a walerworks

48 Gawad Galin Pook 2003

systom that is envirenmenl-friendly; and providing
eesy monitoring of waler gualily.

The neswly formed corporation entered inlo an agreement
with the baranzay council to adool a socialized walerpricing
schenre, Those who cansume more subsidize those who
consume less, TARLMAS charges a minimum af Ph per
cubic meler, one of the cheapest in Mandave City.

Learning its lessons frome history, TARLWWAS nol only
rehabilitated the deep well, i also expanded the project. [t
constructed another deep well, Taruwas 1, which has the
igpest capacity at 30,000 sallons. 1t also purchased a 30-
seuare meter lol for the creation of anather deep well in
the Tuture,

I did rot lake long
before waler shortage
became a thing of the
pasl in Garangay Tabok
Praductivity greatly io-
proved as residents can
nesw clesvale Lime Lo their
weork instead of queding
for water: Proper
mcn doring of e guality
of water also sale-
puarded the health
ol waler consumers.

In areas thal could
not be reached by
[ARUWAS acilities or
where people conld nol
allord 1o pay, artesian
wells were installed,

Frovm a cash funed of
PG 000 in 1995, TARLWAS now has
around P12 million. 1f generales an
average manthly income of P20.000 :{?:"E.'E".‘?', fife
o P25, 000, About G0 percent of Hhe
accumnulated income from operation BErOWS.
is placed in time deposit 1o maximize
interes! income, 1 reserves aowar chest ol PTS0,000 each
for the three deep well pamps in case of emergency, s witer
Bil | averages P1AS LOG mantbly.

From its savings, the corporation was able o fuad various
Larinwry projects, Among thess were the canstruction of
roads, the Tabak Hish Schoal building, sireet lighting,
makeshifit classrooms, and

£

a dav care center
“Our policy is 1o plow back the savings [rem our operation
into the community projects identified and approved by the
barangay council,” Barangay Caplain Rosal says.
The peaple af Barangay Tabok learned thal only by
empowering themselves could they bring lite back to
their community,

“ Where water



THE SMALL town of Alicia in lsabela
province takes its children seriously.

The second-class municipality with a
population of 26,000 has put the child al the
center of its development program, s Chiled-
friendly Movement is being implemented
uncler the banner “BATA —acronym for a four
pronpged strategy:

+ Broadening awareness and
institutionaiize the United Nations Convention
on 1he Rishis of the Child:

«  Allocation of rond suaporl for children
wellare aned protection:

«  Total involvement and commitmenl
Farouch collective eifors ol all key players;
anel

o Altainment of compelitive perfor-
miance through
Child-iriendly
Ooavernance,

[he BATA
program  has
carned the town
At oUs recogni-
tion as the
“Muost Child-
fricrdly duni-
cipality” al the
provingial, re-
gional  and
national levels
from 2000 1o
2002,

Mhe success of the child-centared program did not
come from governmenl eliors alone, Active support and
partic pation came from people's organizalions, non
sovernmenl orpanizations, church groups, the private and
business seclars, and The entire commanity.

Amane the municipality’s specific projects are the " Piso
Mio, Aral Ka®, “ Barva Mo, Bohay Ko and the *Balik-Aral
Espansion Program™ aimed al meeting the mandate for all
schosl-aeed children 1o be enmolled in public schools.

The lown has a zero backlog in classracm requirement
and has put up libraries and ather reading conters, s 34
harangays also take price ir having theirown playground
facilities.

Literacy level and the prevalence of school aropouss have
since improved and Mavor Napolean 5. Dy claims that the
senerd | proficiency level of their children s aboul S0%:.

; a5,

icia, Isabela

Child-friendly Local Governance

Aparh fream
colucalion, the
program has a
holistic schame
thal covers
family planning
throwgh child
spacing, cons-
truction of
pood-quality
(IEE‘}"EH e cenlers,
provision of
medical and dental services, protection against abuse, curbing
drug use, skills-training for out-of-school yauth, and
participation in communily and povernment affairs,

To ensure the program’s suslainability and for Alicia
ler live up 1o ils reputation as a child-friendly wwn, the
municipal governmeant passed ordinances for a five-and
25-yesar children investment plan, 1Calso adopted the lsabela
Prowvincial Children's Code, and undertakes “continuing
aclvocacy and capability-building”.

"._gﬁhi'éawad Gzling F
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Sa Turismo Aangat ang Angono

The municipality of Angono in Rizal province is home to two
Maticnal Artists: painter Botong Francisco and musician Lucio San

Pedro. But save far this reputation, it had little else.
-

The municipal government £

did not have a clear goal, traffic Zoa—— P
congestion was bad, there was -
na transpor flash
flocding was not uncommaon, the
surroundings were dirty, and
warse of all, the people seemed
like they couldn™ care less,

Anpora was a third-class
municipality then, and it was
every hil a piclure of a sad,
pathetic o,

As Mayor Gerardo V.
Calleron himsell put il e had
na dlirection.”

Yet a dramatic teansfor- ===
mation took place betwean 1999 and 2002, Angono
was consistently bagging awards for being the =S5
cleanest and greenest in (he province. in 2000, it was
fimally clevated 1o a first-class municipality.

terminal,
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Dumingag,

Child-friendly Movement

Dumingag is one of the municipalities in Zamboanga del Su
where access is abways a problem.

Raranzays in this largely apricultural town are on upland areas,

making the delivery of
services a great
difficulty, Malnourished
children walked barefoo
on kilomelers of rough
react ta reach their schonols,

This was the scenario
hefore 1999 when the
municipalitv’'s Child-
Friendly toverent (CEM)
started. The program was
creatod o address the problems in health and nutrition
(child and infant mostalilyl, education (child abuse in
schools), and women and children’s agenda [child
labor, discrimination againstwomen),

The municipal government mohilized all sectors
oi the compumity. The municipal government also
partnered with thE'Uthd MNatians Children's Fund

basic

(f ﬁl tex further stegngthen the program.
= oy he:ghtened consc IOUSTess O heealth nncr sanitat |on

[UMICEF) and the I‘!-Emu:ln:LE Econamic and Development -%uthoruhr

road

Angona's road to “WWhen peope are insy
development started with ; 3
the hasics. With the help of HiCyY Wi -‘ {fu E:.'ifff}" L’E‘ ? fﬂ
people’s organizalions, B 0
Poet reach for their dreams.”

Angona drafted a statement
af ils vision and mission as a municipality that became its roadmap
0 development.

After it identified tourism promotion as its centerpicoe progran,
Angono embarked on a physical makeover, Road abstructions were
removed to decongest traflic, the public market was renovated,
the public lransporl system
was arganized, and volunleers
were enlistod o keep the main
roads clean.

The lown's physical reha-
bilitaticn was meart Lo uplift the
people's moral motvation and
make Them (eel prowd of their
hometown, says Mayor Calderon,

“Kapag imspired ang fao,
parang in love vin, Tabat H.r].—?g;]mi'
para marating ang kanyang

{"When people are inspired, they seemed o love,
b says.

panuara.”
They will do everything o reach

their dreams,.”

has resulted in a significant
reduction in cases of abuse,
maltreatment and exploitation.

The CFM o also hrought
Drmingag a lot of “firsts™: it has
palice stations with children’s
and women's desks, a Child
Welfare Code, a hotline for
reporting abuse on women and children, and a rewarc system for
child-friendly barangays.

Dumingag is also becoming
popular as the home ai the “Kiddy
Cops” members of the police force
dedicated for the protection of
children. The move is aimed af era-
dicating children's tear of the police
te encourage e o epon incidenls
ol abuse in their schacls and homes,

[he program now covers all 42
barangays in Dumingay
in placing children’s welfare at the
center of communily development earned Duemingag the national
recognition of being the “most child-riendly municipality of the
Philippines” in 2000 and 2001,

vl success
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Gonzaga, Cagayan

Dap-ayan: Innovative Approach to Development

I far-flung areas hardly accessible from the seat of power,
geseernmmentl el slesy i coming, IFand when it does, assistance
comes in the torm of oregrams that do not aderess the real neceds
of people.

The municipality of
Gonzaga in Capavan
oA town al tra-
ditiona farmers and

Jaraavi

fishermen, was i oxcep-
lisr, LIntil the Dhig-Apan
1 Haransay.

“If not for the Dagp
Apan, weo would not have
krwmwn that there worg T =
many prohlems al the baranpay level—massive
nnemployrest and underemployment, iy
gy andd Torests vastly dhevastated " savs Masor Eprifanio
Ci. Cadspoal.

Dap-Avin, an Hocano lerm for “lorom”, s 0 weekly
consultative mecting amaong the municipality’s 25
Barargays, 10is a foram “where everybody is entitled
I harve access Weonformation aned the right o espress themselves”,

e proceed ngs of cach meeling are nol just jolted down on
paper; thew are also broadceast over the community radio.

r& drying
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P bers F.|n-;1'm vilumes ahoat the success story af this third-
class mun cipality in Davae del Sur.

From 19949 to 20003, Malal
PG mvillicn oul ol re-channeling
insurance and Social
Security Syslem coverage
1o posor resiclents, aned ather
projects,

Murmlers also play a
sipificant role in improving
thee cuarl ity el lile ol people
in Malalzg by allowing the
municipal government o
maxinize its maager
EsOUrCes,

The stralegy is simple: Malalag conducts regular serveys
to cletermnise the roinienm basic neecs (GBERE o0 ks constituents.
These social indicators are cullea and bocome the lramewnonk
G the mumicipal povernment's Social Reform Agenda.

Uinlike many local government unils already adopling
e MBN approach to alleviate poverty, however, one thing
distinpuishos Malalan, While oibor LOUS strogsle o omeet all 33
social indicalors under the MBMN approach, Malalag bas added 16
e indicators to measure the imaact and effectivensss af the
program on people’s behaviors aned altilocles

realizod sovings of more Lhan
1t mortuary aid, provicding health

With the communicaticn lines open hetween the poople af the
sroots level and those e lead, P muonicipa’ government
wiils atbale Lo assess s priorites, realipn programs aceording o the
needs of the community, and implement meaningiul chanpes,

FThe community determines whal can be and canaaot be done,”
says Mayor Gaspar,

The impact of the ap-Avas, w
and a hall years now, has boon farreaching. Loconomic, socio-
cultural and environmen
infrastruclure development, prolection o natural resources,
and sel-susienance ol the

hich has Been gomp on for oo

al benelits are evidor! in e Torm el

Bl o
g 1

COHTITILNiHEeS,

Concrete examples of
successiul progrnms arising from
the Dap-Ayan are the “One
Farangay, Cire Procduct” project,
which provides alternative
lvelihood programs: and e
Wangan River restortion project,
R motwerks aro also being
improved, A Task Force Sapip
Walershed was lormed and has resulted in betler water supply
for farm drrigation and conservation of foresh resourees

SRA-MBN Plus

Using health indicators
made il easier for health
personne| o find oul who
amang the Tamilies have necds
that have remained unmet.
Saternal and childoare have
|1'|1'|r>.||&.'||1|j,' impronced since the propram started in 19497, The
number of children not fully immunized was reduced 1o 30 in
200 from 505 in 1998, Cases of maleatrition zlso dramatically
plumged o 3000 2002 from 452 in 1998, Closer menitoring of
prewnant and lactating s have lolally eliminated the death

r ; i anch bt of malnourished children from
296 cases in 1998,

T raintain peace and orcer, barangay
afficials keep and update profiles of
resicents per puralk. The practice helps
ther keep a close watch an strangers in
the community, or rehel groups who coull
encroach and recruite peaple in the area;

As part of the stralesy, the municipal
goverment crealed Integratod Resourcs
Wlanagement Teams o push service delivery Government agencies,
rern-poneernment and foreign organizations have also been lapped
Toar fureding assistance. :

i
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from the daily stropple to make ends meel.
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ob Prug,

untiniupa City

CRUSADA: Crusade Against Drug Abuse

wiuntinfupz City ol just urmed text messaging inlo a revolutican,
bt an effective weapon in a crusade.,
Plastered 2l over the city are hillboards rallying people to text
a hotline number to confidentially report users and vendors of
illeeal drugs. The citv's
innovative anti-crug
abuse campaisn,
CRUSADA, has boon
drawing residents,
arention and peneraling
positive Fesponse.
An average ol 247
loxl messages and 54
calls are received by the —
vt i dany, D pash o ‘i'._'-.\i\\‘wm Lk o Wvse
living outsice .,r‘.imlulm City a5 well. Ahout 75 percent
af these are drag-related and provide infermation that lead
o arrests.
Wice Mayow Jo Jason 1. Alcaraz. wholeads CRUSADA. ==
says 1ext messazing allows residents o remain anonymous when
they provide vital tips on individuals engaged in lepal drug-related
activitios,
Messapes are immedictely elaved o aoathoritios, Task Force
Kirllat, the drug enforcement division of the Dirog Abuse Frevention

rro
Ve 1
?,,.)

PhilHealth Plus

More than 70000 people live inourban pocr communities in
Pasay Cily. While they male up less than a fifth of the city’s
population, they had to lght for attention froem the four hos-
pritale ardl a dozen health centers servicing the locality,
Rising costs of medi-
cine and hasic medical ‘i
SETVILCES i'IIH()
dizcauraged poor families
from seeking health care.
Majority cannot affor:d
laboratory services such
as urinalysis, slioal exami-
nation, blood examination
aned x-rav. Thus resicdents
in the city had o wage a
hattle against cardiovascular and infectious diseases
such as pneumania, diafrhea, and iherculosis, aside

have

heir ”)urdc_-n, the city gm-'m nment tlocirled ) fuc_h the

and Control Qlilice (DAPCOY, was
formed Lo focus on serveillance
i drug lry-bust operations,
City povernmen!
ils owen drug-testing laboratary
that has the capabifity 10 screen
for usce of marijuana, shabo and costase, Income (rom s operalicns
partly funds the CRUSADA, aspecially the suntinlupa Benewal
Home (MREH], Those lested
positive for drog use are
recommended for rebabilitation
at the MEH. Partly subsidized
by the ity and the baranpays,
rehabilitation involves
conrsehing e M snole Saroky
and a follow-up progeant for
patients.
Rarangay Anti-Drug Abuse
ol : Councils IBADACs] have also
boen oreated to plan, strategize, implement and evaluate drog
abwise prevention projects and orograms in the barangay level.
CRUSADA also plans 1o 5ol up Worsplace Anti-Drug Abuse Councils
OAADACE for random drug lesting for employees anc sanctions
o vinlators.

“ Licking the drug
problem through
texting and testing.”

also eslall sl

For this wear, the city government sel aside P7 million tor the
program dubbed as “Philtealts Plus®. This was an increase from
P million last vear The Department of Healtl (GO and
Philllealth, Pasay Cily's partners in PhilHealth Plus, also
exlondeo funds,

Last year, 9,314 fami'ies enrclled in the propram, OF the total,
5042 availed of the oupationl benelil package that provides free
consultation and lzhoratory examinations in health centers, Palients
whir reguiire confinement are admitted in accredited hosoitals.
The city poverriment also eslablished several health centers 1o
prowide free consultation and medicine.
Health conters are strategically located
within the city o lessen problems of
access, PhilHealth Plus also promaotes
health consciousness among its pocr
beneficiaries through the barangaws.

“Peopie have a sense of security
novy, Thoy are Hrn;_‘.;‘:l,|‘( cohance:d
physically and mentally,” says D Pilar
A Porer, city health officer. " I ne savings
they gel ram PhilHealth Plus can be
vserd Lo augment their needs in other areas such gs food, shelta
and aducation,”
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IN 1956, Sta. Barbara was the cleanest town
in the country, More than four decades later,
itowas the dirtiest in Hoilo province,

“You can see garbage amywhere, everywhere
and anylime you want Lo says Mavor [sabelo
saouing.

Asicle fram the (ilth, a dumpsite swas right
in the center of lown—Tive melers away from
the public o markel and 10 meters from the
communal arlesian well,
owas o local version of Smickey Maourtain,”
s vice maysr Maguing says.

Petiticons flooded the municipal povernment’s
afflice 1o clean up the rubbish because of the
resulting stench and health hazards, The pelitions,
howeever, anly aathered dust,

When he assumed office in 20070, Mayor

Aacjuing regarded the garbage proldam as op
priocity, Bul he
clicdnt intend it 1o
be the povern
ment's joeb alone,

“I tald the
peaple it's high
lime we join
hands to solve
this problem,”
e says,

The former
clumpsite is now
A produclive
viepelable parden
An eoolopical

park was set up at the allermative dumpsite in a barangay.
Riodesradable materials are stored and tmed inko compos
that are distributed free (o local farmers. Son-biodegradable
prociucts are recycled and seld o junlk shops, and park

workers use the proceeds 1o hald social
“Frowmt Basura naging pea [From garbage to o
not a slogan, that's a reality in Sta. Barbara,” the

The town also stricthy implements 2 “no segregalion, no
collection® policy on garbage collection, Househalds are

civen back their trash ir they de nol comply and
actually Leen fined Tor repeated olfenses.

-

o 1o,

ta. Barhara, loilo

Ecological Solid Waste Management

Sta, Barbara currently has an 87% parbapge
collection efficiency and aims 1o achieve & zerm-
waste sthatus by 200 2—ten years afler it slaried
its Ecolopical Salid Waste Management Program.
The town, which will be the site for a
new airpor! for
Panay lsland,
has been desig-
nated s a local
resource center
far solid waste
management in
the country.
Continuing
eoucation, espe-
cially amaong the
vauth, is being
of cleanliness.
all wark together,

activitios,
ash.h, That's
IAYEH Says,
the seeds

to plam

underlaken
“This is a good example that if we

some have  nothing is impossible ” the mayor sayvs.
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GAWAD GALING

Hall of Fame Awardees

Rulacan Province

Davao del Merte

lrzsin, Sarsogen Davae del Norle
Marikina City

Maga City, Camarines sur

Mueva Vizcaya Provinoe

Puerta Princesa City, Palawan

Sar Carlos City, Megros Docidental

Top Ten Quistanding Programs 1993
Bulacan Provinge

Cotabato Fravinee

Cebu City, Cebu

rosing Sorsogon

Wlandaluyong City, Metro Manila
Maga City, Camarines Sur
Hangape City, Zambales
Pangasiran Province

Puerto Princesa City, Palawan
Tulunan, Cotabato

Other Traflblazing Programs
Calumit, Bulacan

Cebu City, Cebu

Cebu City, Cebu

Guagua, Pampanga

Hindang, Leyte

Maga City, Camarines Sur

ilar, Sorsocgon

Suiat, Eastem Samar
Zamboanna del Kore

Top Ten Cutstanding Programs 1994
Bulacan Province

Guagua, Fampanga

Falibao, Aklzn

Malalag, Davao del Sur

Marikina City, Metra bManila

Maga City, Carmarines Sur

Megras Occidental

Megros Occidental

Sampaloc, Quezon

science City of Mufoz, Mueva Ecija

Gther Trailblazing Programs
Balilihan, Bohaol

Rayhay, Leyta

Binanganan, Rizal

Cebiu City, Cebu

Dravao del Morte

Hoile Province

Penalblanca, Cagayan

Fuerta Princesa Ciky, Palawan
Lan Carlos City Negros Qecidental
Suriga, surigao del Morte
Penablanca, Cagayan

Top Ten Cutstanding Programs 1995
Raguio City, Benguet

Bulacan Province

Cagayan de Qo City, Cagayan de Oro
Davan Provinge
Masinloc, Zambale
—Saga City,Camar

'SI-I i

POOK AWARDEES (1993-2002)

-1994

Kaunlaran sa Paglakaisa

Kabalikal Rusher Developrment

Tax Computarization

Integrated Area Development

fuild, Operate and Transfer: The Market Place

Metro Maga Development Council

Solid Waste Management

Binmaley Mutrition, Food, Envirenment and Medicare
Bantay Puerto

Tuluran Peace Zone

LGU-HGD Partnership

Cehu City Task Force on Streetchildron

Hillyland Resource Management and Development Commission
Propagation and Distrioution of llang-llang

Family Income Augrentation

Maga Kaantabay sa Kauswagan

Pilar Integrated Educational Supoort

Martrership for Cammunity Health Development

Frovincial Enviranment Frotection and Management

-jgns
Cultural Develaprment Pragrom
Guagua Integrated Approach Towards Sustainable Development
Ralibe Save the Mangraves
sStrategic Intervention in Transforming Malalag into a Provincial Agro-Industrial Center
Save the Marikina River
Productivity Improvement Program
Community Primary Hospitald Community-Based Resource Management
fanicipal Bond Fletation for Leve-Cost Housing
Kapit-Bisig
Acquisition of a Corplets Equipment Pool

Maobsitizing Furcks for Primary Health Care
Fraviding Water to Remote Barangays
Increasing Tax Collectian

Previding Emergency Medical Service
Procucing Trichogramma

Saving the Maasin Watershed
Serengthening Economic Enterprises
Providing a Low-Cost Housing

Building a Garangay Fish Part

Mabilizing Women for Primasy Health Care
Strenglhening Economic Enterprises

- 1998
Eco-Walk (An Environmental Aweareness Program for Children)
Alay Paglingzp
Agora Mabile School for Streetchildren
Sustainale Fooo Security
farine Conversation of San Salvador [sthand
Government Computerization



GAWAD GALING POOK AWARDEES (1993-2002)

Puerto Princesa City, Palawan Oplan Linis
San Carlas City, Megros Cocidental Lote Para sa Mahihirzp
San iguel Bohal Municipal Infirmary and Haalth Assistance

Santa Maria, Bulacan Leolagizal Waste Managament

Other Trailblazing Programs

Clarin, Bohol Potable Water tor All Barangays

Eastern Samar Eastern Samar Peace and Hecorciliation

Lipia, Batancgas Lipaglakas Movement

tagsaysay Davao del Sur Lipland Agriculiural Development

talalag, Davaa dal Sur Alternative Scheme for Sustaining Health Services
tAuntiniupa City, Metre Manila Management of Haman Settlements

Maga City, Camarines Sur Maga Early Education and Development

Mew Lucena, il Camprehensive Cooperative Developrment
Fuerta Princesa City, Palawan Satellite Hospitals

Fuerta Princesa City, Palawan Latellite Libraries

Top Ten Outstanding Programs 1996 - 1997

Aparri, Cagayan A Claan Sea, & Healthy Community

Bais City, Megros Cocidental Envircnmental Resource Management

Autan City, Aqusan del Marte Save the Working Child

Davao Province Voluntary Blood Sufficiency

Guimaras Province Pravincial Health Insurance

Marikina City, Metra Manila Pulitika sa Bangkela

falompon, Leyte Ecological Amelioraticn for Sustainable Development
Pulilan, Bulacan Baranay Tanad, Partners to Progress

Sagay Cily, Megros Occidental Saay Marine Reserve

San Caros City, Negros Occidertal [toads for Progress

Gther Trailblazing Programs

Alimodian, [loila Community-Based Rehabilitation of Services for the Disabled
Hasco, Batanes Basco Water Worls Sysiem

Batangas Province Tada Unlad

Irosin, Sorsagon Iresin Agrarian Refarm

Jones, lsabels Talahib Fandicralts

Legaspi City, Albay Alternative Commercial Business District

Maclrilejos, Cebu Sports Develaprment Pacre Gargia

Mashate Previnge Fishery Development

Haujan, Criental Mindoro Lingap Tanaw

Qlongapo City, Zambales Volunteensm, Olongapo Style

Top Ten Outstanding Programs 1997 - 1998

Dustas, Bulacan Cammunity Mobilization for Zero-Waste Management
loilo Province Inter-LGU Partnership for Management of Banate Bay
Irosin, Sorsagon Intes-Barargay Envirenmaental Cevelaprment
farikina City, Metro pManila Squatter-free Mariking
Barangay Talyer
fdinders Occidenta Margyan Program
Megros Occidental Balil-llzhas
Oroguieta City, Misamis Occidanta Barangay Self-sufficiency
Sebaste, Anticue Senaste Community Clinic
surigao, surigac del Merte Barangay Infrastructure

Other Trailblazing Programs

Laan, Bahaol Materwarks Systermn Develapment and Expansion
Malalag, Davao del Sur Envircnmental Resource Management
Mandaluyang City, Metro Manila miare Homes for Maore Paople

Paranague City, Metra banila Health Card System

Sta.lgnacia, Tarlac sustainable and Intagrated Livelihood, Bray, Baldios
Tagaytay, Cavita Tagaylay Financial Engineering

Zamboangadel Sur Pagadian City Livelihood Development Assistance

Top Ten Cutstanding Programs 1293 - 1899
Abra Province Abra Overseas Filipino Workers Center
Bacarra, locas Marte Accelarated Agriculture and Fisheries Productivity
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