
Con sult ants at Boston Con sult ing Group (BCG) have dubbed the phe nomenon "AI brain fry," a state of 
men tal exhaus tion stem ming "from the excess ive use or super vi sion of arti fi cial intel li gence tools, pushed 
bey ond our cog nit ive lim its."

AI and “Brain Fry”
The Freeman · 20 Apr 2026 · (by Thomas Urbain/AFP)

4/20/26, 7:45 AM AI and “Brain Fry”

https://www.pressreader.com/search/articles?query=healthy&start=2026-04-20&stop=2026-04-20&date=Range&in=ALL&hideSimilar=0&popupArt… 1/3

The rise of AI agents that tend to com puter tasks on demand has put users in the pos i tion of man -aging 
smart, fast digital work ers rather than hav ing to grind through jobs them selves.

- Artificial Intelligence (AI)
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"It's a brand-new kind of cog nit ive load," said Ben Wigler, co-founder of the start-up Love Mind AI. "You have 
to really babysit these mod els."
People exper i en cing AI burnout are not cas u ally dab bling with the tech no logy -- They are cre at -ing legions 
of agents that need to be con stantly man aged, accord ing to Tim Norton, founder of the AI integ ra tion con 
sultancy nou vre Labs.
"That's what's caus ing the burnout," Norton wrote in an X post. However, BCG and oth ers do not see it as a 
case of AI caus ing people to get burned out on their jobs.
A BCG study of 1,488 pro fes sion als in the United States actu ally found a decline in burnout rates when AI 
took over repet it ive work tasks.
Wigler noted that the prom ise of hit ting goals fast with AI tempts tech start-up teams already prone to long 
work days to lose track of time and stay on the job even deeper into the night.
"There is a unique kind of reward hack ing that can go on when you have pro ductiv ity at the scale that 
encour ages even later hours," Wigler said. Mack in tosh recalled spend ing 15 con sec ut ive hours fine-tun ing 
around 25,000 lines of code in an applic a tion.
"At the end, I felt like I couldn't code any more," he recalled. "I could tell my dopam ine was shot because I 
was irrit able and didn't want to answer basic ques tions about my day."
A musi cian and teacher who asked to remain anonym ous spoke of strug gling to put his brain "on pause", 
instead spend ing even ings exper i ment ing with AI.
Non ethe less, every one inter viewed for this story expressed over all pos it ive views of AI des pite the down 
sides.
BCG recom mends in a recently pub lished study that com pany lead ers estab lish clear lim its regard ing 
employee use and super vi sion of AI.
However, "That self-care piece is not really an Amer ica work place value,"
Wigler said. "So, I am very skep tical as to whether or not its going to be healthy or even high qual -ity in the 
long term."
For now, "brain fry" is primar ily a bane for soft ware developers given that AI agents have excelled quickly at 
writ ing com puter code. "The cruel irony is that AI-gen er ated code requires more care ful review than human-
writ ten code," soft ware engin eer Siddhant Khare wrote in a blog post.
"It is very scary to com mit to hun dreds of lines of AI-writ ten code because there is a risk of secur -ity flaws 
or simply not under stand ing the entire code base," added Adam Mack in tosh, a pro gram -mer for a Cana dian 
com pany.
And if AI agents are not kept on course by a human, they could mis un der stand an instruc tion and wander 
down an errant pro cessing path, res ult ing in a busi ness pay ing for wasted com put ing power.
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